ﬂ% Before We Begin...

Mo

Before the webinar begins, we encourage you to print the
following documents from the Resource Widget:

* PowerPoint slides handout

* Notetaker handout
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Webinar Features

Slide Deck Question Ideas Closed Captioning
& Answers (English & Spanish)

Help Media Resource Webinar Tips
Player List (English & Spanish)
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: - Define and describe coaching
Session strategies

Objectives

. Discuss when and how to use

coaching strategies

At the end of this

presentation, you should

be able to: - Identify resources that

support the use of coaching
strategies with coachees

NCECDTL
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sﬂ% MyPeers Feedback

Haded

Which coaching enhancement strategies are you most comfortable using?
- 44% Video Recording and Review

- 38% Modeling

. 9% Vertebral/Gestural

- 9% Side-by-Side Support

T MyPeers

NCECDTL

Specific statements of

the actions and i
behaviors of teachers Reaching
or home visitors that

support child learning.
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Effective

Teaching
Practices

Coaching Strategies

Essential
Observation

What are Coaching Strategie

Coaching strategies are
how the coach interacts
with the coachee and the
children during the
observation and
reflection and feedback
meeting

Enhance t
Graphing data
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Reflective conversation

Helping with environmental

arrangements
Supportive feedback Modeling
Constructive feedback Role play

Providing materials and resources

Other help in the setting

Problem solving discussion

Video recording/video review

Side-by-side verbal or gestural support

©2017 Anita Zucker Center for Excellence in Early Childhood Studies. Do not adapt or distribute without permission.

Coaching Strategies

Observation

Reflective conversation

Supportive feedback

Constructive feedback

Providing materials and resources

©2017 Anita Zucker Center for Excellence in Early Childhood Studies. Do not adapt or distribute without permission.




Graphing data

Helping with environmental
arrangements

Modeling

Role play

Other help in the setting

Problem solving discussion

Video recording/video review

Side-by-side verbal or gestural support

©2017 Anita Zucker Center for Excellence in Early Childhood Studies. Do not adapt or distribute without permission.
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When can | start using
coaching strategies?

NCECDTL

Effective
Teaching
Practices
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Feedback Statement Example

Your action plan is
focused on providing
behavior specific
praise.

Today, | heard 5
behavior specific praise
statements (e.g., “Layla, you
put the blocks on the shelf,
what a helper!”) that
let children know what
they were doing well
at centers!

“l'also heard 15

general
tatements"

., Good job!)

Which coaching strategy could | use with my coachee?
- A. Graphic feedback

B. Role play

C. Modeling
- D. All of the above 5

NCECDTL

wfmfn: Graphic Feedba

BEHAVIOR SPECIFIC GENERAL PRAISE
PRAISE

= Observation 1 = Observation 2

NCECDTL
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N___;__; phic Feedback — Tips for Coaches

Orient
the coachee to Only show graphs when they
the parts of provide opportunities for
the graph supportive feedback in
addition to constructive
feedback

Invite
the coachee to

i If th hee f
reflect first e coachee focuses on

constructive feedback,
help him/her identify
strengths

16

MODELING ROLE PLAY

NCECDTL

* Demonstrating how to do a

teaching practice

18
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Give the coachee

a strategy for Ensure the coachee has

identifying key actions an opportunity to use the
being modeled

(e.g., take data)

practice with feedback
immediately after the
coach models

Be sure the modeled action is just
beyond what the coachee is
currently able to do (i.e., zone of
proximal development)

HASH  Role Play

Findedi Coriers

* Defined roles
* Coach and coachee act out
the practice

NCECDTL
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Tips for Coaches

Role play often
occurs with other For example:
coaching strategies Today when you asked Jamarie to walk
like reflection and safely to the carpet and he did you
problem-solving said, “Good job!”

If | were Jamarie, how might you
change that “Good job” into a behavior
specific praise statement to let me
know what | did that was good?

21




How often should | use
- - enhancement coaching
o strategies with my
coachee?
L ]
e @ T ce
LR
> " o
L ]

Environmental Arrangem

Environmental Arrangeme ips for Coaches

Use materials from
the home or Ensure the coachee
classroom knows when and how to
environment use the environmental
arrangement again in the
future

Confirm the arrangement will work
for the coachee's daily activities in
the environment

NCECDTL
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ﬁ@% Side-by-Side Verbal Sup

*  “Inthe moment” verbal
prompts or cues

* Nonverbal or visual
* Acknowledge
¢ Prompt or remind

NCECDTL
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Side-by-Side Verbal and Gestural Support — Tips for Coaches

Used during
the
observation

Should be elaborated
on in the reflection
and feedback meeting

Effective for
building the coachee’s
confidence

Should be quick
and non-intrusive
to the flow of the

activity

NCECDTL
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How do | become more
confident using coaching
strategies?

~ NCPMI Definitions of Classroom
‘Coaching Strategies'

Coaching

Strategies Lo
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@ NCPMI Classroom Coaching Log

Coach D Program ID:

Cysie®

bes.usf.

log.pdf



https://challengingbehavior.cbcs.usf.edu/docs/coaching_log.pdf
https://challengingbehavior.cbcs.usf.edu/docs/coaching_strategies.pdf

MCECDTL
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Coaching Corner Q & A

NCECDTL

32

=
® > Is it possible to use too
— 1 many coaching
o Tarw <* strategigs during a
s b ¢ coaching cycle?
oo @ 457 ™
e
L
R -
e
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What can you do if a
coachee is not open to using
bog certain coaching strategies,

but you know that they
would help them implement
\ their goal?

For more information, contact:

ecdtl@ecetta.info
or call (toll-free) 1-844-261-3752

Thank You!

Please complete our Survey!

NCECDTL
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