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Interprefy Widget

* Open Interprefy widget. Click on the
embedded Interprefy widget €5 . O
* Select language. Select your
preferred language ) and click
connect

* Mute webcast. Mute the audio
output on the video player €.

¢ Listen to the audio content with
interpretation in real-time.
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Reflections

Leaderboard
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Panel Behind the Scenes

Daniel Cilenti, Andrea Poitevin-
HSICC Fernandez,
HSICC

ERSEA Institute 2022

Jhumur Saeed,
NCPFCE

Learning Objectives

By the end of this session,
attendees will be able to

* List six components to
consider when preparing an
effective recruitment strategy

* Define the channels and
tactics for effective marketing
and provide examples of each

* Apply marketing and outreach
strategies for recruitment
shared by panelists and peers
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Effective Recruitment
Strategy

Prepare and Plan
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Prepare

* Build Your Recruitment Team

* |dentify Your Key Audience

* Develop Your Key Messages
* Know Your Recruitment Area
* |dentify Key Messengers

* Know Your Recruitment
Budget
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Plan

* Channels: The medium we
can use to share our key
messages with our
intended audience.

* Tactics: The activities we
will commit to do through
each of those channels to
reach our audience.
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Channels to Reach Families
Digital e In-person
Print e Word-of-Mouth
Radio @ Television
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Poll Question

Which recruitment channels do you
rely on most to reach potential

families?
ERSEA Institute 2022 15
15
Digital
* Program’s website
* Program’s social media
Accounts: Facebook,
Instagram, Twitter
¢ Community partners’ social
media pages
* Texting services
* Email services (e.g., e-
newsletters)
* Apps (e.g. Nextdoor)
ERSEA Institute 2022
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In-Person and
Print

In-Person

* Resource fairs

* Presentations

* Canvassing neighborhoods (e.g., door-to-door
Print

* Flyers and brochures

* Stories in local paper

* Direct mail (e.g., Value-Pack), community
bulletins or newsletters

ERSEA Institute 2022
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1 Word of Mouth

* Research on child care has shown
that "most parents begin their
decision-making process based on
information from informal sources
(e.g., friends, family, and neighbors).

* In one study, 64% of parents were
referred to child care by friends,
family, neighbors, or trusted
providers.

» Studies suggest that friends, families
and, in some cases, trusted
professionals... play a role in decision
making.

Source: Forry, N. D., Tout, K., Rothenberg, L., Sandstrom, H., Vesely, C. (2013). Child
Care Decision Making Literature Review.
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Local Media: Radio
and Television

* Interview

* Program event
coverage

* Program Public Service
Announcements

ERSEA Institute 2022
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Share your
Reflect on success stories
your current using any of
recruitment the marketing
strategy. channels we
discussed.
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Office of Head Start’s
New Campaign

' B
‘5 #GetaHeadStart
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Families are the first and
most important teachers
of their children.
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Sneak Peek: Recruitment Video
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What’s missing?
Reflect on your
current How could we
recruitment fill that gap for
strategy. you at the
national level?
ERSEA Institute 2022
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Join Us
Networking Lounge Breakout Chat
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This presentation was supported by the Administration for Children and Families (ACF) of the
United States (U.S.) Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $5,900,000 with 100% funded by ACF. The contents are those of the

author(s) and do not necessarily represent the official views of, nor an endorsement, by ACF/HHS,
or the U.S. Government.
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For more information

about this webinar,
please contact us:

PFCEwebinars@ecetta.info

1-866-763-6481

PMFO@ecetta.info
1-888-874-5469
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