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Welcome and Introductions

Dr. Guylaine L. Richard Brandi Black Thacker, MA, MSW
Director of Training and Technical Director of Training and Technical
Assistance Development Assistance Collaboration
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Session Audience Console
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Session Engagement Tools

Media Slides Question & Speaker Resource List ~ Knowledge Certificate of Help
Player Answers Bios Check Completion
National Center on Parent, Family, and Community Engagement 4
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Reflection
Share Your Thoughts Using the Q & A Tool.

What do leaders do
in times of change?

National Center on Parent, Family, and Community Engagement 5

Learning Objectives

 Explore leadership concepts aligned with the
Head Start PFCE Framework that can be
used in the PFCE manager’s journey as a
change agent

* Discuss a system approach to leadership.

» Share some resources in support of
developing leadership practices

National Center on Parent, Family, and Community Engagement
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Head Start
Parent, Family,
And Community
Engagement
Framework

National Center on Parent, Family, and Community Engagement é
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Key Messages

* A leader is anyone who takes responsibility for finding the
potential in people and processes, and who has the
courage to develop that potential. — Dr. Brené Brown

* Vision and mission pave the way.

* Change doesn’t happen, it is created.
* Change starts with a C.

* Actions speak louder than words.

* Actions leading to change impact: systems, services, and
collaboration.

National Center on Parent, Family, and Community Engagement 8
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What is Leadership?

National Center on Parent, Family, and Community Engagement 9
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Leadership Defined

National Center on Parent, Family, and Community Engagement 10
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Foundational Concepts

* Leadership is everyone’s business.

» Leadership is a relationship.

» Leadership development is self-development.

» The best leaders are the best learners.
 Leadership development is an on-going process.

» Leadership development takes deliberate practice.
» Leadership is an aspiration and a choice.

» Leaders make a difference.

National Center on Parent, Family, and Community Engagement 11
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A Systems Approach to Leadership

Key Components:

 The ability to see the system as a whole rather than simply its
parts.

» Fostering deep, shared reflection to challenge assumptions and
build trust.

« Shifting the collective focus from reactive problem-solving to
one of co-creating the future.

National Center on Parent, Family, and Community Engagement

Exploring a Process for a Systemic Approach

| Apply |

National Center on Parent, Family, and Community Engagement
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Wrap Up

* As a leader you are only setting the
vision but also paving the way and
often you will keep the words of Ralph
Waldo Emerson in mind: “Do not
follow where the path may lead.
Instead go where there is no path and
leave a trail”

» Also remember the words of Ruth
Bader Ginsberg: “Fight for the things
you care about but do it in a way that
will lead others to join you.

National Center on Parent, Family, and Community Engagement

_
Resources

. Dare to Lead by Dr. Brené
Brown

. Reflect and Plan Handout

National Center on Parent, Family, and Community Engagement

August 25, 2020
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Knowledge Check and Certificate of

Media Slides  Question Speaker Resource Knowledge Certificate Help
Player & Bios List Check of
Answers Completion

National Center on Parent, Family, and Community Engagement 17
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Reflection
Share Your Thoughts Using the Q & A Tool.

Failing to plan is planning
to fail.

As a leader, what systems
can you put in place that
support achieving
success?

National Center on Parent, Family, and Community Engagement 18
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For more information, please contact us:
PCFE@ecetta.info | 1-866-763-6481

August 25, 2020
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