
Webinar  Features 

Before  We  Begin... 

1 

2 

5 /1 8 /2 0 2 0  

Take  a  minute  to  
download  and  save  the  
resources  from  the  
Resource  Widget. 

Coaching  Corner  Webinar 
Series: 
A  Day  in  the  Life  of  a  Coach:  Part  2 

May  20,  2020 

Facilitators: 
Ashley  Nemec,  NCECDTL 
Joyce  Escorcia,  NCECDTL 
Melisa  Jaen,  NCECDTL 
Sarah  Basler,  NCECDTL  

Media Question Webinar Tips 
Player & (English & 

Answers Spanish) 

Help Slide 
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Resource 
List 

Closed 
Captioning 
(English & 
Spanish) 
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Let’s  Take  a  Moment.. 

• Provide  feedback  within  video  clip  to  emphasize  effective  practices 
• Ability to work with multiple coachees/TLC participants in a group 
• Access resource library resources 
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Head  Start  Coaching  Companion 
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A  Day  in  the  Life  of  a  Coach..  

Part 1 

Caseload Considerations 

Creating an Annual Plan and Weekly
Schedule that Works for You 

Before, During, After Coaching Meetings
and Cycles 

 

 

         
       

         
 

Session 
Objectives 

At  the  end  of  this  
presentation,  you  should  
be  able  to: 

     

           

 

     

       

         

     

 

 Describe time management 
strategies to make the most of 
your coaching 

 Explore considerations for 
coaching across program options 

 Identify strategies for planning and 
implementing different coaching 
delivery formats 
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First Things First: Make a Plan
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Time  Management

Sample Weekly Coaching Schedule

Monday Tuesday Wednesday Thursday Friday

8:00 M Joe M Admin M Lucy TPOT FO Jess

9:00 FO Maya M Admin TPOT FO Sue

10:00 M Admin FO Shantal TPOT FO Sue

11:00 Travel M – Admin TPOT

12:00 FO Kim M Maya Cover class TPOT

1:00 Cover class M coach

2:00 FO Kim FO Lucy M Admin

3:00 Travel M Shantal M Jess

4:00 Cover class Cover class Cover class Cover class Cover class

5:00 Notes Notes

Monday Tuesday Wednesday Thursday Friday

8:00 M Joe M Admin M Lucy TPOT FO Jess

9:00 FO Maya M Admin Notes/Prep
Supplies

TPOT FO Sue

10:00 Prep Maya M Admin FO Shantal TPOT FO Sue

11:00 Lunch/Travel M Admin/
Lunch

Lunch TPOT Prep – Jess

12:00 FO Kim M Maya Cover class TPOT Prep – Sue

1:00 Notes/Travel Prep Lucy Cover class Lunch/
Paperwork

Lunch/M
coach

2:00 FO Kim FO Lucy Prep Shantel M Admin Paperwork

3:00 Travel Prep Lucy M Shantal Check in M Jess

4:00 Cover class Cover class Cover class Cover class Cover class

5:00 Not Not

  

  

Administrative
Tasks

Meetings

Supervision

Other Duties

Administrative 
Tasks 

Meetings 

Supervision 

Other Duties 
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Administrative
Tasks

trative
ks

Meetings

SupervisionSupervision

Other DutiesOther Duties

Adminis 
Tas 

Meetings 

• Focused  Observation  
alternatives 

• Provide  resources 
• Brainstorm  engagement  

opportunities 
• Connecting  with  coachees 
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First Things First: Make a Plan 

First Things First: Make a Plan 

Social  Distancing  Plan  B 
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Always  Have  a  Plan  B 

Always Have a Plan B 

Always Have a Plan B 
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Google 
Calendar 

Outlook 
calendar Teams app 

Calendar.com Fantastical Business 
Calendar 2 

Todoist 
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Always Have a Plan B 

Time  Management:  Managing  Paperwork 

Schedule  time  for  paperwork 

Be  consistent 

Establish  a  system 
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Calendar Consolidation 
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MyPeers  Connection 

Time  Management 

Personal  Professional  
Development 

Personal  PD:  Make  Yourself  a  Priority 

Make  time for  yourself 

Plan  ahead 
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Prioritize your PD 

Consolidate  other  tasks 

Find on‐demand PD opportunities 

• Teaching/home  visiting  
practices 

• Needs/context  of  the  
children  and  families 

• Observation  tools 
• Curriculum 
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Targeted Practices Training 

 PBC Coach Training 

TLC Training 

Targeted Practices 
Training 

   

     

Personal  PD:  Make  Yourself  a  Priority 

Personal PD:  What  Do  You  Need? 

Personal PD:  Coaching  Focus 



Personal  PD:  Coaching  Practice 

PBC Coach Training 

TLC Training 

Practices Training 
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• Coaching  Training 
• Coaching  Strategies 
• Adult  learning  
principles 

• Technology 
• Administrative  tasks 

Coaches  Need  Support 

Build  a  community  of  coaches  to:  
• Share  ideas 
• Share  resources  
• Troubleshoot  difficult  situations 
• Coach  the  coach 

Make  it  Known 

Make  your  needs  known   
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MyPeers  Connection 

How  do  you  prioritize  
and  make  time  for  your  

own  PD? 

PD  Resources 

15‐ minute  In ‐service  Suites 

Tips  for  Teachers 

Tips  for  Supervisors 

Tips  for  Families 
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iPD  PBC  Modules 

Self‐ Care 

Take  care  of  Yourself:  Self  Care 

Small  moments  
can  make  a  big  
difference 
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Take  Care  of  Yourself 

A  healthy  
you  is  a  

better  you! 

Additional  Resources  

MyPeers  Connection 

What  are  strategies  and  
resources  you  use  to  
support  your  mental  

well‐being? 
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New  on  the  ECLKC:  Coronavirus  Page 

https://eclkc.ohs.acf.hhs.gov/physical‐health/article/coronavirus‐prevention‐response 

Thank  You! 

For  more  information,  contact: 
ecdtl@ecetta.info 

or  call  (toll‐free)  1‐844‐261‐3752 

Please complete our Survey! 

https://eclkc.ohs.acf.hhs.gov/physical%E2%80%90health/article/coronavirus%E2%80%90prevention%E2%80%90response
mailto:ecdtl@ecetta.info
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