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Before We Begin..

How are you supporting coachees
virtually?
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PBC Detour
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By the end of this webinar,
participants will be able to:

* |Identify how programs can plan
for and support virtual delivery

Session Objectives of PBC

* Identify ways in which the
components of PBC can be
delivered virtually
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Format Delivery of PBC

Coaching Partners Delivery Method
Expert Peer Self On Site Distance
Grouping
Group Indrvidual
.
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Provide
feedback
within video
clip

Ability to
work with

Access to
exemplar

multiple - —
P videos JA—
coachees
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What are some of the
benefits of virtual
coaching?
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Reduce travel time Objective video observations
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Observe and reflect Provide targeted
before meeting feedback

NCECDTL
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Let’s Talk: Virtual Considerations

What should
programs consider
when
coaching/supporting
coaching virtually?
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Virtual Coaching Considerations

Access to technology

NCECDTL
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Virtual Coaching Considerations

Technology needs
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Virtual Coaching Considerations

Training and ongoing support to @
use technology

[Ncecor
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Virtual Coaching Considerations

Staff comfort with technology

[Ncecon I
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Virtual Coaching Considerations

Getting comfortable with
technology
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Virtual Coaching Considerations

How do these virtual
considerations
connect with the PBC
planning process?

NCECDTL
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Planning for Now and the Future

PERSONNEL
PREPARATION PROCESSES

SUSTAINED

rrevesmennsscond QUALITY
COACHING

NCECDTL

20

Planning for Now and the Future

SUSTAINED

QUALITY
COACHING
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Plannin Now and the Future

PERSONNEL
PREPARATION PROCESSES

NCECDTL
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The PBC Cycle: Virtual Considerations

NCECDTL
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Let’s Talk: Collaborative Coaching Partnerships

How do you build a
Collaborative
Coaching Partnership
virtually?

NCECDTL
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Collaborative Coaching Partnerships

Be aware of
coachee’s
learning style

Video across
activities

Cultural
Considerations

NCECDTL
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Let’s Talk: Shared Goals and Action Planning

Any tips for Shared
Goals and Action
Planning virtually?

NCECDTL
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Shared Goals and Action Planning

Shared goal
based on

Action plan as

a "road" map
needs L
to achieving
assessment the goal
data 9

Complete
action plan
“together”

NCECDTL
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Let’s Talk: Focused Observation

What should be
considered related to
focused
observations?

[Ncecor
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Focused Observation

Prgv'ide Plan ahead
training
Ongoing
support
[cecor.
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Let’s Talk: Reflection and Feedback

What are tips for
getting the most out
of Reflection and
Feedback virtually?

[Ncecor
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Reflection and Feedback

Be objective

Be Specific

NCECDTL
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Reflection and Feedback

Tag video

Reply to
comments

NCECDTL
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Resources

NCECDTL
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Q&A with your presenters

Ragan McLeod Joyce Escorcia

Ashley Nemec
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Thank You
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