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This resource family provides coaches with
selected tools to support their knowledge and use
of Practice-Based Coaching (PBC). The resources
provide information about PBC as a coaching
model, delivery of PBC to support coachees,

and specific information and materials for the
components of PBC: Collaborative Partnerships,
Shared Goals and Action Planning, Focused
Observation, and Reflection and Feedback.
Depending on your needs as a coach, you may start

with materials that introduce PBC, materials that
support your implementation of PBC components,
or materials that help you enhance your coaching
skills. Use the subtopic pages to learn more about
each resource, find ideas for using the resources, and
learn how they can fit together to help you and your
coaches meet your goals.
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WHAT IS PRACTICE-BASED COACHING (PBC)?

PBC is a professional development strategy that uses a cyclical process. This process supports education staff’s use of effective teaching and home visiting
practices that lead to positive outcomes for children and families. If you are new to coaching, new to PBC, or would like to introduce others in your
program to PBC, then the following resources are for you! Resources in this subtopic introduce the PBC components and the research-base for PBC.

OBJECTIVES:

® [dentify the key components of PBC
® Describe the research basis for the components of PBC
® Discuss ways that PBC can be delivered to support effective practice use by education staff

KEY

298 Beginner: Provides introductory information to create awareness and build basic understanding.
¥ Intermediate: Expands on prior knowledge to inform practice.

Advanced: Offers intensive engagement o support change in practice.

Resource Name and Type Brief Description Ideas for Using this Resource
PBC Overview This video provides an overview of PBC and its | Share or watch this video with coachee(s) and others in
components. Along with the video, there are your program who are new to PBC. Discuss how each

Practice Based Coaching fact sheets, guides, and other PBC resources. component is structured in your program.

Reflect on the alignment of your program’s implementation
of PBC with the description in the video.

Effective
Teaching
Practices

Use this resource to infroduce PBC for coaches, education staff, or other stakeholders.



https://eclkc.ohs.acf.hhs.gov/video/practice-based-coaching-overview

NCECDTL

Resource Name and Type

Brief Description

Ideas for Using this Resource

What is PBC?

NCECDTL

PRACTICE-BASED COACHING
WHAT IS PRACTICE-BASED COACHING?

WHAT IS PRACTICE-BASED COACHING?

PBC of effective practices that lead to positive outcomes for children and
[

This 3-page fact sheet defines PBC and
discusses formats in which PBC can be
implemented. The document highlights and
explains each component of PBC.

Review this resource and identify the different ways PBC
can be delivered. Reflect on how PBC is structured in your
program and delivered to your coachees.

Share with coachee(s) and others in your program that are
new to PBC. Discuss how PBC is structured in your program.

Use this resource to increase knowledge of the components of PBC and how they can be delivered.

Practice-Based Coaching
Collaborative Partnerships

WHAT DO WE KNOW ABOUT COACHING?

A skilled, be vital to meeting a programs Head Start school
i Just a5 ehildren need i lized suppart to meet their potential, teachers and staff need
professional development that is based on their needs, experiences, and goals. Head Start approves of proiding
this type ef support thesugh varisus prafessional develepment initiatives, including menter eoaching to promote
effiective 2009). Head Start teachers, and coaches, as well as
thrsughout the early education field, need guidance on how best 1o deliver the types of professional development
hat teachers need for d i ’ i i

children.

d leaiming
teachers and staff Thee intemrelated concepts work together to achieve the goal of school readiness in Head Start:

* The Head Start Child Development and Early Leaming Framework lays the foundation for every teaching and
learning experience in Head Start. It hedps answer the question, "What shoukd | teach?”

+ The NCQTL Framewark for Effective Everyday Practice (i, the House) presents the elements of quality
reaching and learning, It helps answer the question,“How should | teach?”

* Effective early childhaod professional development approaches that support teachers' skills, knowledge. and
performance in the cl help s answer the question,
“What should I do to help all childrers progress i I

This brief will focus on one companent of effective early childhood professional development: Fractice-Based
Coaching. Coaching. in general, fits within the overall context of a broader professional development plan. It is a term
used to describe sustained and i i i Coachingis a flexible tool for meeting
teachers nesds it can be quided by experts, fellow leamers (peers] of oneself. Coadhing can occur slone o after other
professianal development events such as courses or workshops. Practice-Bosed Coaching is one of many approaches
to coaching, it diffess fiom other approaches becaiise of its facus: Using effective everyday teaching proctices that are
important for chil Hinvolves hers use newly aoguired skills, strategies, or models
o the job and (b linking those skills, stiategies, of models ta positive child outcomes.

This fact sheet highlights the research on
the effects of PBC as a component of a
professional development system.

Use this resource to increase your knowledge of PBC and the research basis for PBC.

Review the research basis for PBC. Consider what information
would be useful to share with coachees to support their
understanding of and engagement in PBC.

Consider what information would be useful to share with
program stakeholders that may have questions about the
research basis for coaching.



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-handout.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-what-do-we-know.pdf
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Resource Name and Type Brief Description Ideas for Using this Resource
iPD PBC Modules These five modules provide an overview of the Explore all five modules to learn about PBC and complete
— — PBC cycle and its components. After completing | the embedded learning activities to apply your knowledge
these modules, participants will be ready of PBC concepts.
to complete a PBC training to learn how to

Discuss the reflections completed during the modules with your

e e constin become a coach. ;
S supervisor or other coaches who have completed the modules.

Practice-
Based
Coaching

.

: @ B8 Use this resource fo engage in an interactive opportunity to enhance your knowledge of PBC.
PBC: Components and Implementation This module introduces PBC and its Review materials with fellow coaches. Discuss the questions
Strategies (Early Ed U module) components as well as describes strctegf;ies for | about your coaching from slide 15 (Discussion 1: Coaching
effective implementation and benefits of using | and Adult Learning). Share experiences and ideas about

video in PBC. building collaborative partnerships using slide 19 (Discussion
2: Effective Partnerships).

Review slide 33 (Video: Writing Goals) then reflect
independently or with other coaches on what you noticed in

Practice-Based Coaching: the video. Share your own experience with writing PBC goals
Components & Implementation Strategies with your coachees.

Review the slide 62 (Video: Reflection and Feedback
Examples) and complete the Reflection and Feedback: Video

Viewing Form to record examples of reflective statements and
supportive and constructive feedback.

EarlyEdU Alliance®

© 2019 University of Weshinglan. Allrights ressrvsd.

v

~

: @ B Use this resource to support your implementation of PBC and engagement with coachees.



https://eclkc.ohs.acf.hhs.gov/professional-development/individualized-professional-development-ipd-portfolio/individualized-professional-development-ipd-portfolio
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/pbc-mod-video.pdf
https://eclkc.ohs.acf.hhs.gov/professional-development/article/practice-based-coaching-components-implementation-strategies
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Selected Other Related Resources:

Coaching Corner Webinars Series

This series of webinars is focused on coaches in Head Start programs. It provides a chance to connect, share ideas, and develop strategies for coaching
teachers and home visitors using the PBC model. The following are some of the previously recorded webinars accessible on this page, that provide more
information about what PBC is and using it in practice.

= Starting Strong with PBC

Day in the Life of a Coach

Back to the Basics Revisiting PBC

Culturally Responsive Practices in Coaching

Culture of Coaching

= Home-Based Coaching Considerations

MyPeers: A Collaborative Platform for the Early Care and Education Community

MyPeers is a virtual learning network where you can brainstorm, exchange ideas, and share resources with early childhood colleagues from across the country.
It was created by the Office of Head Start (OHS) to help you connect and learn with people who share your interests and program responsibilities. These
informal connections can be a great source of encouragement and insight.

There MyPeers PBC Community is an active space where you can ask questions and get resources for coaching.

The Coaching Corner Webinar series provided a tour of the community: Coaching Corner Webinar: A Tour of the MyPeers PBC Community



https://eclkc.ohs.acf.hhs.gov/professional-development/article/coaching-corner-series
https://eclkc.ohs.acf.hhs.gov/video/starting-strong-practice-based-coaching
https://eclkc.ohs.acf.hhs.gov/video/day-life-coach
https://eclkc.ohs.acf.hhs.gov/video/back-basics-revisiting-practice-based-coaching-cycle
https://eclkc.ohs.acf.hhs.gov/video/culturally-responsive-practices-coaching
https://eclkc.ohs.acf.hhs.gov/article/culture-coaching
https://eclkc.ohs.acf.hhs.gov/video/home-based-coaching-considerations
https://eclkc.ohs.acf.hhs.gov/about-us/article/mypeers-collaborative-platform-early-care-education-community
https://eclkc.ohs.acf.hhs.gov/video/tour-mypeers-practice-based-coaching-community
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PBC COACHING COMPONENT: COLLABORATIVE COACHING PARTNERSHIP

Definition: Practice-Based Coaching (PBC) occurs within the context of a collaborative partnership. A collaborative partnership refers to the working
interactions between a coach and coachee, group facilitator and coachee, or with peers, that provide a safe space for coachees to ask questions, discuss
problems, get support, gather feedback, reflect on practice, and try new ideas. As a coach, you may be just starting to coach and need strategies for
building these partnerships or you may have existing partnerships that you want to strengthen. Resources in this subtopic provide information about
collaborative partnerships, resources for building collaborative partnerships, and resources for enhancing your partnerships with coachees.

OBJECTIVES:

® Describe the collaborative partnership component of PBC
® [dentify ways to build a collaborative partnership with coachees

KEY

Beginner: Provides introductory information to create awareness and build basic understanding.
Intermediate: Expands on prior knowledge to inform practice.

Advanced: Offers intensive engagement fo support change in practice.

Resource Name and Type Brief Description Ideas for Using this Resource
Collaborative Partnership The PBC model starts with creating a strong Share or watch this video with coachee(s) to provide
partnership between the coach and education an overview of collaborative partnerships. Discuss with
staff. This video clip provides reflections from coachee(s) the collaborative partnership you share and how
a coach and teacher forming a collaborative to continue to build and foster this partnership.

partnership. Learn about what collaborative
coaching partnerships look like in action and
how it paves the way for the steps that follow
in the PBC cycle: shared goals and action
planning, focused observation, and reflection

and feedback.

Review the video and reflect on your coaching partnerships.
Identify which elements of the partnership are effective and
where there may be opportunities to strengthen it.

Use this resource to provide an introduction to the Collaborative Partnership component of the PBC Cycle for yourself, coaches, education staff,

Q= or other stakeholders.



https://eclkc.ohs.acf.hhs.gov/video/collaborative-partnership
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Resource Name and Type Brief Description Ideas for Using this Resource
Collaborative Coaching Partnerships This document provides information about Consider your coaching partnerships while reviewing the
collaborative coaching partnerships, a key Collaborative Coaching Partnerships with Different Partners table

element of PBC. on page 3. Reflect on how your partnerships look and feel

PRACTICE-BASED COACHING:
COLLABORATIVE COACHING PARTNERSHIPS

in comparison with the descriptions on the table.

Discuss strategies with fellow coaches for building
collaborative partnerships.

Effective
Teaching
Practices

Use this resource to increase your knowledge of the Collaborative Partnership component of the cycle and gather tips/strategies for implementation.

Collaborative Partnership Tips for Coaches | This handout provides tips for coaches on Identify one “tip” that you would like to ‘mlolement or improve.
o/ ap— =, establishing and maintaining collaborative List three ways that you can build your skill related to this
Byt oy oot oo | PBC COACH TRARING partnerships. Collaborative Partnerships tip.

LA C A TIVE PARTHERSHInS 5 Discuss the tips shared in the resource with fellow coaches and
— gather ideas for building collaborative partnerships.

‘Showing interest in the coachee and the learing environment s an important way 1 build the
ollaborative partnesship. Think about:

+ What s the coachee's schedule? Caaching should fi into the coachee's schedule, not be an inconwenience.
Forexample, e she preferred 1o meet tolesse
imemediately after sehoal 10 be home when her ehildren got out of sehaol

+ What s the coachee's syl in their leami w prioe ing coaching
i with how With The chidiren, how their léarming enviroament is

organized, etc. Be sure 1o let the coachee know if and when you plan to visit/ Be clear that this visit s ot to
evaluiate. Rather, It is for you 16 become aeclimated 16 her environment

+ What is the enachee's eoaching histary? Has this coaches had a caach before? If 30, how was that
experience What worked well? What would have made it bettes? As we've discussed, these are many types
of coaches and for coaching, Iy expla your ral h will be:
and how sching differs from i y have had.

+ What is going on in the coachee's ife outside of work? Leam about personal “storles” (new babies, family
events, e1c.). Tell the cosches sbout yoursell and ask sbout her. This develops cannections snd helps you
better understand one anather. Fi s the biasis for e Truist starts with
kenowing the ather person and caring about who they are as a person—not just their work.

Connect to other Professional Development experiences.

Coaching is one type of professional It should fit within

professianal i ple, coachi follows an in-

This helps. in For
example, i the coachee attends 2 workshop or views the 15-Minute In-Service on the scientific method for
preschoolers, the coach can reflect an that content with the coachee and point out ways heshe has observed

Use this resource to explore the Collaborative Partnership component of the cycle and brainstorm with ideas for implementation.



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-brief-ccp.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/video/attachments/collab-partnerships-tips.pdf
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Resource Name and Type

Brief Description

Ideas for Using this Resource

Strategies to Support Culturally Responsive

Coaching

NCECDTL

STRATEGIES TO SUPPORT CULTURALLY RESPONSIVE COACHING

~

This resource outlines seven strategies for
coaches to support culturally responsive
practices as part of the collaborative coaching
partnership.

Consider which strategies you are currently using
consistently, which you would like to strengthen, and which
you would like to try. Identify ways that you may strengthen
a strategy or try a new strategy.

Choose one new strategy that you would like to strengthen
or try in your collaborative partnerships. Develop a
coaching goal for yourself related to this strategy.

: @ = Use this resource to enhance your knowledge of building collaborative partnerships and develop strategies to support your coaching efforts.

NCPMI Coaching Equity Guide

Equity Coaching Guide

The Pyramid Model Equity Coaching Guide
provides a reflection tool to examine the
implementation of Pyramid Model practices
through the lens of culturally responsive
practices and identification of implicit bias. The
guide is used within the collaborative coaching
partnership and ongoing coaching activities

to identify when there are potential equity
concerns related to practice implementation.

Complete the Coach Reflection Questions (in step 1) to identify
potential needs related to culturally responsive practices and
implicit bias.

Use the Issue Identification worksheet (in step 2) to summarize
data and reflect on potential culturally responsive practices,
equity, and implicit bias concerns.

Review the resources (in Step 3) to identify materials that
would aid coaching in support of culturally responsive and
equitable practices.

Use the Reflection and Feedback suggestions (in step 4)
to support a reflective conversation with the coachee on
implementation of culturally responsive and equitable practices.



https://challengingbehavior.cbcs.usf.edu/Implementation/Equity/Guide/index.html
https://eclkc.ohs.acf.hhs.gov/sites/default/files/video/attachments/cult-resp-strategies.pdf
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Selected Other Related Resources:

Sample Coaching Agreements — These links provide examples of sample coaching agreements. The first agreement includes the coach, coachee, and
supervisor, while the second includes the coach and coachee only.

= Sample Coaching Agreement

= Teacher Coach Agreement

Coaching Corner Webinars Series

This series of webinars is focused on coaches in Head Start programs. It provides a chance to connect, share ideas, and develop strategies for coaching
teachers and home visitors using the PBC model. The following is a previously recorded webinar accessible on this page, that provide more information about
Collaborative Partnerships:

= Coaching Starts with a Collaborative Partnership



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-sample-coaching-agreements.pdf
https://challengingbehavior.cbcs.usf.edu/docs/teacher_coach_agreement.pdf
https://eclkc.ohs.acf.hhs.gov/professional-development/article/coaching-corner-series
https://eclkc.ohs.acf.hhs.gov/video/coaching-starts-collaborative-partnerships
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PBC COACHING COMPONENT: SHARED GOALS AND ACTION PLANNING

Definition: The Shared Goals and Action Planning component of Practice-Based Coaching (PBC) includes using needs assessments to gather data

to guide coaching, collaborating with coachees to develop a specific, measurable goal, and developing an action plan to meet that goal. As a coach, you
may be new to using a needs assessment to gather or analyze data or new to writing goals and action plans or you may want to share resources with your
coachees to introduce the purpose and process of developing shared goals and action plans. You may also be interested in refining your skills in developing
targeted goals and specific action plans. If you are interested in learning more about developing shared goals and action plans, you will find great resources
in this subtopic!

OBJECTIVES:

® Describe the processes of developing shared goals and action plans
® Discuss process of using needs assessment data to identify goals for coaching
® [dentify and develop high-quality shared goals and action plans to support implementation of shared goals

KEY

(08 Beginner: Provides introductory information to create awareness and build basic understanding.

Intermediate: Expands on prior knowledge to inform practice.

Advanced: Offers intensive engagement o support change in practice.

Resource Name and Type Brief Description Ideas for Using this Resource
Shared Goals and Action Planning The shared goals and action planning process Review the video and reflect on your development of goals
in the PBC cycle takes place when education and action plans with coachees.

staff and coaches identify and write specific,
observable, and achievable goals that guide
coaching. This video shows how coaches and
teachers collaborate to develop goals and
action plans specific to the teachers’ strengths
and needs to support achieving their goals.

Share or watch this video with coachee(s) to provide an
overview of the Shared Goals and Action Planning. Discuss
with coachee(s) the collaborative process for developing
goals and action plans within your partnership.

LN

:: Use this resource to provide an introduction to the Shared Goals and Action Planning component of the PBC Cycle for yourself, coaches, education

. staff, or other stakeholders.



https://eclkc.ohs.acf.hhs.gov/video/shared-goals-action-planning
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Resource Name and Type

Brief Description

Ideas for Using this Resource

Component 1: Shared Goals and Action

Planning

COMPONENT 1:
SHARED GOALS AND ACTION PLANNING

Effective

Teaching
Practices

This document provides information about the
Shared Goals and Action Planning component
of PBC.

Read the document and reflect on your process for
identifying strengths and needs and developing goals and
action plans.

Review the Needs Assessments sample form on page 4-5.
Reflect on the similarities and/or differences with how
your program collects data on coachees’ use of practices.
Identify any elements that you would like to include in your
needs assessment process.

Reflect on the action plan example on page 6-7. Reflect on
the similarities and/or differences with how your program
develops action plans with coachees. Identi?; any elements
that you would like to include in your action planning
process.

Use this resource to increase your knowledge the Shared Goals and Action Planning component of the cycle and reflect on your process with coachees.

PBC: Components and Implementation
Strategies Handout: A Guide to Shared
Goal Setting and Action Planning

EarlyEdU

M A
Early Childhood Alllance
Natianal Centers

Practice-Based Coaching:
Components and Implementation Strategies

Handout: A Guide to Shared Goal Setting and Action Planning

Objective
The purpose of this handout is to describe steps for generating a shared goal and action plan and
provide examples of different types of godls.

Generating a Shared Goal and Action Plan
1. Decide on a goal and write a goal statement. The goal statement should be:
&. Specific {Describe what actions and behaviors the educator will take to support child
leaming )
b. Observable (The educator's actions can be counted, timed, or described.)
c. Achievable (The goal can be achieved within 2 to 6 weeks.)

2. Determine the criteria for deciding when the goal has been achieved.
a. A criteria statement inciudes information about the regularity and quality with which an
educator implements @ practice (e.g., | review my visual schedule every day at circle
time for 2 consecutive weeks).
b. Wite down the action steps needed to achieve the goal.
Break down action steps so that each acon step can be achieved within ane week {e.0.,
1wl read about making visusl schedules, | wil take pictures for my visual schedule, | wil
print and laminate my visual schedule, | wil post my visusl schedule, | will review my
visual schedule each day at circle fime)

This handout describes steps for generating
a shared goal and action plan and provides
examples of different types of goals.

Select a goal you have written with a coachee recently.
Analyze the goal based on the guidance in this document.
Reflect on which components in the handout are included in
your coachee’s goal and which components may need to be

included.

Review the Examples of Types of Goals Based on Educator’s Knowledge
and Skill with Practice table. Reflect on the goals you have
written recently with coachees, including the types of goals
you have written and the types of goals you might collaborate
on in the future.

Use this resource fo increase enhance your knowledge of goal writing and identify opportunities to strength your process.



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-brief-sgap.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/pbc-mod-goal-set.pdf
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Resource Name and Type Brief Description Ideas for Using this Resource
Coaching Corner Webinar: Action Plans: An effective action plan is the road map to While watching the webinar recording, complete the Action
The Road Map of PBC successful coaching. In this video, explore Plans: The Road Map of PBC Handout to identify strategies
various action plan formats and their you want to try and supports you may need to improve

components. Learn how to compare sample writing action plans.
action plans and decide if they are specific,

b bl d bl Review the webinar and related materials. Use the Action
P observable, and measurable.

S 1 Plan Quality Checklist to review a recent goal you have
e e written with a coachee. Identify which items are included
and which items you would like to include in the future.



https://eclkc.ohs.acf.hhs.gov/video/action-plans-road-map-practice-based-coaching
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/coaching-corner-road-map-practice-based-coaching-handout.pdf
https://challengingbehavior.cbcs.usf.edu/docs/ActionPlanQualityChecklist.pdf
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Selected Other Related Resources:

Action Plan Examples: These links provide three different action plan templates to support developing goals and action plans in the collaborative coaching process.

= Action Plan A
= Action Plan B

= Action Plan C

Ready, Set, Go: Writing Action Plans to Facilitate the PBC Process

In this webinar, learn about shared goals and action planning. Presenters walk participants through the steps of collecting needs assessment data to write
classroom goals that can be used to implement action research.

NCPMI Unpacking Coaching Webinar Series — This series of webinars from the National Center for Pyramid Model Innovations (NCPMI) covers topics related
to PBC. The following link is of a previously recorded webinar, that provide more information about Shared Goals and Action Planning.

= Making Coaching Come Alive: Creating Action Plans to Promote Practitioner Buy-In

Action Plan Quality Checklist
Coaches can use this Action Plan Quality Checklist to evaluate the quality of the action plan they are developing within the collaborative coaching partnership.



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/coaching-corner-pbc-coach-training-action-plan-a.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/coaching-corner-pbc-coach-training-action-plan-b.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/coaching-corner-pbc-coach-training-action-plan-c.pdf
https://eclkc.ohs.acf.hhs.gov/video/ready-set-go-writing-action-plans-facilitate-pbc-process
https://challengingbehavior.cbcs.usf.edu/Training/Webinar/archive/2019/03-20/2019-03-20_Making-Coaching-Come-Alive.html
https://challengingbehavior.cbcs.usf.edu/docs/ActionPlanQualityChecklist.pdf
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PBC COACHING COMPONENT: FOCUSED OBSERVATION

Definition: During the Focused Observation component of Practice-Based Coaching (PBC), the coach observes the coachee implementing the steps

of the action plan. The coach collects data during this focused observation to support reflection and provide feedback on progress towards the goal in

the next component. You may be learning about how to effectively plan for and conduct a focused observation or you may want to share introductory
information about focused observations with your coachee. If you have some experience and knowledge of PBC, you may be interested in resources that
help you plan for conducting focused observations that better support your coachee to implement practices and/or support you to provide targeted feedback
to your coachee. This subtopic provides you with a selection of materials that you can use to enhance your knowledge of focused observations and support
your work with coachees.

OBJECTIVES:

® Discuss the processes of a focused observation
® Describe data collection strategies during a focused observation
® [dentify coaching strategies that can be used during a focused observation

KEY
Beginner: Provides introductory information to create awareness and build basic understanding.
Intermediate: Expands on prior knowledge to inform practice.

Advanced: Offers intensive engagement o support change in practice.

Resource Name and Type Brief Description Ideas for Using this Resource
Focused Observation Focused observations are based on the goal Review the video and reflect on the focused observations
and action plan created by the coach and of your coachees. Consider your strengths and needs with

coachee. Various strategies used during the conducting quality focused observations.
observations help support progress toward
the goal. In this video, learn how these
observations provide a supportive lens for
educators to see their practices and prepare
for reflection and feedback.

Share or watch this video with coachee(s) to provide an
overview of focused observations. Discuss with coachee(s)
how you will conduct focused observations.

Us?( ttisléesource to provide an introduction to the Focused Observation component of the PBC cycle for yourself, coaches, education staff, or other
stakenolders.



https://eclkc.ohs.acf.hhs.gov/video/focused-observation

NCECDTL

Resource Name and Type

Brief Description

Ideas for Using this Resource

Component 2: Focused Observation

COMPONENT 1:
SHARED GOALS AND ACTION PLANNING

Effective
Teaching

Practices

This document provides information about the
Focused Observation component of PBC.

Read the document and reflect on your process of preparing
for and conducting focused observations.

Review Table 1. Conducting a Focused Observation on pdie 3.
Create a similar table with goals you have with coachee(s).

Use this resource to increase your knowledge about the Focused Observation component of the cycle and gather tips/strategies for implementation.

Observation Coaching Strategies

Sy ooy
Earty Cridhood  Earty Chidhood Development, Toaching and Learming

PEC COACH TRAINING
FOCUSED OBSERVATION

Observation Coaching Strategies

“This dacument provides coaches with a deseription of the strategies that might be used when prowiding ive
coaching support to individual coachees. A critical function of the caach is to provide support 1o coachees

as they. flect on current pract with d
problem-salve challenging Situatons

Observation Strategies
A basic suategy for coaches.
actien plan goals er instructional practices.
during an observation

d take notes ab her's
i below might alse coach

side-by-Side Verbal or Gestural Support

™ esbial prampts or cues i esbal
visual or gestural support to prompt/remind caachee te use a stiategy. This action ean also be used to
acknowledge the apgropriate use of a strategy.

Examples:
- The cosehee s beginning to use & 5-minute countdawn alove for transitions, Cosch says to caachee,
“Let Caleb pull off ane of the minute cards from the glove.”
- The 1o confim with
during small group time.
+ The eoach might 1ap a watch 20 minutesh

of lteracy groups.

Probiem-Selving Discussion
Verbal interaction between the coach and coachee designed 1o lead the coaches through a systematic
process imvolving exchanges and guestions in order te: 1) identify the problem; 2) brainstorm and generate.
options; 3) decide on a possible solution; and 4) implement and evaluate the solution. In 3n obsenvation, one
or multiple steps of the problem solving process might oceur.
Examples:

+ Identify the Problem - The coachee and caach might have a brief discussian as children transition to

small groups, “Do you think Sam knew where he was supposed to go?*

A critical function of the coach is to provide
Fport to coachees as they examine and
|

su
reflect on current practices, develop new

skills and competencies with feedback,

and problem-solve challenging situations.
This document, located in MyPeers PBC
Community, provides coaches with a
description of the strategies that might be
used when providing live coaching support to
individual coachees.

Consider which strategies you are currently using consistently,
which you would like to strengthen, and which you would like
fo try. Identify ways that you may strengthen a strategy and/or
try a strategy.

Choose one new strategy that you would like to strength or
try in your focused observations. Develop a coaching goal for
yourself related to this strategy.



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-brief-fo.pdf
https://mypeers.mangoapps.com/u

NCECDTL

Resource Name and Type

Brief Description

Ideas for Using this Resource

Coaching Corner Webinar:
Using Coaching Strategies to
Support Coachees

Coaching Corner Webinar .
Series

Using Coaching Strategies to
Support Coachees

L)
g
O %,
§
Y Effective ]
Teaching e ber 20, 2019
Practices
acilitators:

Dr. Darbianne Shannon, University of Florida
Joyce Escorcia, NCECDTL

S o caneRon
£ ey cricrood Dovsoom

’

:@: Use this resource to improve your implementation of focused observation strategies in the PBC cycle.

Coaches may feel comfortable action planning,
observing, reflecting, and providing feedback
to coachees. However, they might ?eel uncertain
about when or how to use specific coaching
strategies, like side-by-side support or role
playing. In this presentation, explore the use of
coaching strategies to support coachees’ use
of effective practices. In this webinar, an expert
coach, Darbianne Shannon, from the University
of Florida, shares specific coaching strategies
and offers tips for when and how to use them
with coachees.

While watching the webinar recording, reflect on which
coaching strategies shared are most comfortable for you to
use.

Choose one new strategy that you would like to implement.
Develop a coaching goal for yourself related to this strategy.

Definitions of Classroom Coaching
Strategies & Definitions of Early Intervention

Practitioner Coaching Strategies

Definitions of Early

)
&é NCPMI  intervention Practitioner
Coacti ot o

Coaching Strategies'

o NCPM] Defintions of Classroom
Coaching Strategies'

d During

y oaching Strategies Usex
Focused Observations

1
sy,

~

These two documents from the National Center
for Pyramid Model Innovations (NCPMI) share
coaching strategies to use during focused
observations and debrief meetings. The first link
is for classroom coaching strategies and the
second link is for early intervention practitioner
coaching strategies.

Consider which strategies you are currently using
consistently, which you would like to strengthen, and which
you would like to try. Identify ways that you may strengthen
a strategy and/or try a strategy.

Choose one new strategy that you would like to strength or
try in your focused observations and/or debrief meetings.
Develop a coaching goal for yourself related to this strategy.

: @ B Use this resource fo enhance your focused observation efforts and identify strategies to use in your work with coachees.



https://eclkc.ohs.acf.hhs.gov/video/using-coaching-strategies-support-coachees
https://challengingbehavior.cbcs.usf.edu/docs/Coaching_Strategies_EI.pdf

NCECDTL

Selected Other Related Resources:

Coaching Logs — These are two examples of coaching logs to document focused observations and the coaching process.

= Observation Log and Reflection Sheet

= Classroom Coaching Log and Strategies



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/coaching-corner-observation-log-reflection-sheet.pdf
https://challengingbehavior.cbcs.usf.edu/docs/coaching_log.pdf

NCECDTL

PBC COACHING COMPONENT: REFLECTION AND FEEDBACK

Definition: During the Reflection and Feedback component of Practice-Based Coaching (PBC), the coach uses data from the focused observation to
support the coachee to reflect on progress towards the shared goal. The coach also provides supportive and constructive feedback to support further
progress towards the shared goal. If you are new to coaching and want to learn about the processes of supporting reflection and providing feedback or
if you are a coach that wants to hone your skills in guiding coachees to reflect on practices or providing supportive or constructive feedback, there are a
variety of resources in this subtopic.

OBJECTIVES:

® Discuss the processes of supporting reflection and providing feedback to coachees
® Describe strategies for supporting coachees’ reflections
® [dentify strategies for providing supportive and constructive feedback to coachees

KEY
Beginner: Provides introductory information to create awareness and build basic understanding.
Intermediate: Expands on prior knowledge to inform practice.

Advanced: Offers intensive engagement to support change in practice.

Resource Name and Type Brief Description Ideas for Using this Resource
Reflection and Feedback Reflection and feedback allow the coach and Review the video and reflect on reflection and feedback
coachee to identify progress toward the action | meetings with your coachees. Consider your strengths and

plan goal based on the focused observation. needs with supporting reflection and providing feedback.
In this video, learn the benefits of reflection for
a coach and teacher. Find out about the two
types of feedback coaches offer to support
education staff as they learn to implement
teaching practices.

Share or watch this video with coachee(s) to provide

an overview of Reflection and Feedback. Discuss with
coachee(s) how reflection and feedback occur within your
coaching partnership.

Use this resource to provide an introduction to the Reflection and Feedback component of the PBC Cycle for yourself, coaches, education staff, or
other stakeholders.



https://eclkc.ohs.acf.hhs.gov/video/reflection-feedback

NCECDTL

Resource Name and Type

Brief Description

Ideas for Using this Resource

Component 3: Reflection and Feedback

NCECDTL

ONEN
REFLECTION

This document provides information about the
Reflection and Feedback component of PBC.

Read the document and reflect on your reflection and
feedback discussions with coachees.

Consider a recent reflection and feedback meeting you
conducted. Reflect on what questions you used to support
coachee reflection and the feedback you provided. Identify
areas of strengthen and opportunities for growth.

Use this resource to increase your knowledge about the Reflection and Feedback component of the cycle and gather tips/strategies for implementation.

Reflection and Feedback Coaching
Strategies

PBC COACH TRAINING

@), MATIONAL CENTER ON REFLECTION AND
Ewyouse Early Childhood Development, Teaching and Leaming FEEDBACK

Reflection and Feedback Coaching Strategies

d when providing live
coaching support to individual coachees. A critical function of the coach is to provide support to coachees
as they examir reflecton. levelop new skill with d
problem.solve challenging situations.

Debriefingtrategies
The debriefing session offers a time for the coach to guide coachee reflection, provide information, discuss
the observation, engage in problem sohving di o will support i

below are often used by coaches during debriefing meetings.

Problem Solving Discussion

Verbal interaction between the coach and coachee designed to lead the coachee through a systematic
process in order to: 1) identify the problem; 2) brainstorm and generate options; 3) decide on a possible
solution; and 4) implement and evaluate the solution. During debriefing, one or multiple steps of the problem
solving process might occur.

Example:
+ Identify the Problem - During the observation, the coach natices a target child who has difficulty
deciding on so g to doduring ch and room throughou the time. At the

debriefing, the coach and coachee talk about the situation and the coach says, “Let's think about some
ways to assist Erika to make choices.”

+ Generate Options - Together they brainstorm a few different ideas; the coachee selects one to try
+ Deciding on Salutions - The coach adds a new goal and/or additional resources to the Action Plan

. d Evaluating - The wategy 3 anoteto
observe the use of the strategy during the next scheduled abservation.

Reflective Conversation

An hand agoal of

about his/her actions, the situation, the strategies she used, the responses of the children, and/or
comfort level regarding implementation of Action Plan Goals. No corrective o directive statements are

This resource provides coaches with a
description of the strategies that might
be used when supporting reflection and
providing feedback to coachees.

Consider which strategies you are currently using consistently,
which you would like to strengthen, and which you would like
fo try. Identify ways that you may strengthen a strategy and/or
try a strategy.

Choose one new strategy that you would like to strength or try
in supporting reflection and/or providing feedback. Develop a
coaching goal for yourself related to this strategy.

Use this resource to explore strategies for supporting reflection and providing feedback to coachees during the coaching process.



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-brief-rf.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/video/attachments/coaching-corner-series-coaching-strategies.pdf

NCECDTL

Resource Name and Type

Brief Description Ideas for Using this Resource

Watch the webinar and complete the Note Taking Sheet
to identify strategies you want to try and supports you may
need to enhance how you promote reflection and provide

feedback.

Review the video example on slide 8: Let's Chat. Identify
which questions you would ask your coachees to prompt
reflection.

In this presentation, learn more about the third
component of the PBC cycle, Reflection and
Feedback. Discover ways to strengthen and
prompt reflection through effective questioning.
Explore how to deliver feedback in a way that
promotes change in practice. Examine coaching
strategies that can be used to support reflection

and feedback.

Coaching Corner: Reflection and Feedback:
Strateqgies for Success

5@;: Reflection and Feedback

* Reflect on observation & data
* Give & receive feedback
* Support & problem-solve

« Identify additional supports &
resources

Identify one resource shared in the webinar that you
would like to use to improve your reflection and feedback
practices.

Use this resource to support your implementation of reflection and feedback strategies within the PBC cycle.

Review the document and reflect on a recent meeting with
a coachee. Identify if the feedback provided aligns with the
steps in the handout and ways that you could enhance your
interaction with the coachee.

This handout describes the process of providing
constructive feedback to coachees and provides
feedback examples.

Constructive Feedback Examples

PBC COACH
TRAINING REFLECTION
AND FEEDBACK

@ 9 NATIONAL CENTER ON

Constructive Feedback Examples

When providing constructive feedback 1o coachees:

1. Start with what you cbserved regarding the targeted practice.

2 Give infarmation and suggestions for improving the practice.

3. Ask the coacheeto reflect on other ways to improve the practice.

4 Provide resources to support implementation.
Examples of constructive feedback:

great 1 didn't see the children go into that center during free

choice time, though, You will need to be intentional about sharing information about the ant farm, asking
open-ended questions abaut what the child h them o hypothesie,
Tike “Why o you think the ants are digging tunnels in the dirtz* and What do you think the ants are carrying
i their mouths?™ Make it fun for them to become scientists by providing art and writing materials and
encouraging them to “write” or draw what they observe. What else could you ask or i
to learn mare abou d i ing skills? i
nevsletier this manth has fun activities related (0 ants and other insects that might be helpful. (Share
webpage infarmatian of flyer

The children les with you just need reminders 1o reinfarce

Write a sample constructive feedback statement for a
coachee you have recently observed. Discuss the statement
with a fellow coach for feedback and suggestions.

Use this resource to support your productive discussions with coachees that support reflection and growth.



https://eclkc.ohs.acf.hhs.gov/sites/default/files/video/attachments/coaching-corner-series-note-taker.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/video/attachments/coaching-corner-series-constructive-feedback.pdf
https://eclkc.ohs.acf.hhs.gov/video/reflection-feedback-strategies-success

NCECDTL

Reflection and Feedback Starter Phrases This document provides starter phases for Consider which types of reflective phrases you consistently
reflecting about the focused observation, use with coachees and which types you may want to
e PaC COACH supportive feedback and constructive feedback improve. Identify at least one phrase to try in your next
H Sl Enf\yC:-wraw Development, Teaching and Leaming  TRAINING REFLECTION H H
e A FEEDBACK as part of the reflection and feedback feedback meeting.
S A component of PBC. Using the starter phrases, write supportive and constructive
et s s feedback statements for a coachee that you are scheduled

e : to meet with for a reflection and feedback meeting.

= What happene when :

= What have you tried with, k]
-+ Interpretive questions

» Why do you think 1

» What do you think would happen if
+ Comparative questions

» Knowing that, what would you do next time...?

» How did that compare 1o

Supportive Feedback Starter Phrases
+ “ou really got it when you :

« “I noticed that you did
‘That really worked well for keeping the children engaged™

- It was great to see.
« “1saw you do It was 2 perfect xample of

Constructive Feedback Starter Phrase
+ Tell me a it bit about
= What yau were thinking when you ___
= What you were thinking when Mikel .
+ Oneway Ive observed this s when
+ Something that you might ty.

vy

- @ B Use this resource to support your productive discussions with coachees that support reflection and growth.

Selected Other Related Resources:

NCPMI Unpacking Coaching Webinar Series — This series of webinars from the National Center for Pyramid Model Innovations (NCPMI) covers topics related to PBC.
The following link is of a previously recorded webinar, that provide more information about Reflection and Feedback.

= Coaching Conversations: Using Constructive and Supportive Feedback to Build Practitioners’ Confidence and Competence



https://eclkc.ohs.acf.hhs.gov/sites/default/files/video/attachments/coaching-corner-series-starter-phrases.pdf
https://challengingbehavior.cbcs.usf.edu/Training/Webinar/archive/2019/07-10/2019-07-10_Coaching-Conversations.html
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