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e Explore resources and strategies
for building relationships with
children, families, and team

Today’s Agenda members
¢ Practice using coaching strategies
with some coaching scenarios
based on relationship building
practices

Head Start Early Learning and Outcomes Framework

Central Domains

Perceptual, Motor, and Physical

Approaches to Learning  Sffial and Emotional Developmer] Language and Literacy Cogaition prceptal M
evelopment

Perceptual, Motor, and Physical

Infant/ Toddler Domains  Approaches to learning sl Comy Cognition Development
Perceptual, Motor, and Physical
Preschooler Domains Approaches tolearning sfial and Emotional Developme Development
Literacy Scientific Reasoning

Pyramid Model




Relationships Are Key
Build Strong
Social and
Emotional
Skills

Gain Self
Confidence

More Likely
to Engage in
Positive
Behavior
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Relationships with...
Children Families Team
11
Relationship Piggy Bank
12
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Deposits
PROVIDE PLAY
EMPATHY TOGETHER
SHARE
INTERESTS
GIVETIME
AND POSITIVE

POSITIVE NOTE, TEXT,

ATTENTION OR CALL

coachees?

What are your favorite ways
to make deposits with your

14

BASICS: Relationships Are Key

Behavioral expectations in advance
Attend to and encourage positive behavior
Scaffold with cues and prompts

Increase engagement

Create or add challenge

Specific feedback

15




10/27/2022

Behavioral Expectations in Advance

16

Attend to and Encourage Positive Behavior

17

Coaching Resource

* Pyramid Model Strengths and Needs
Assessments

* Infant/Toddler
¢ Preschool
* Home Visiting

18
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Pulse Check

Do you find sample strengths and needs
assessments and action plans helpful to
your work as a coach?

19

Mindful Moment

20

Mindful Moment

What are some of your favorite strategies for building
partnerships with coachees?

* Time for small talk

* Coaching preferences

e Learn about your coachee
« Offer help

21



Mindful Moment

Why is it important for coachees to build relationships with
other members of their team?

* Community among team

* Makes addressing concerns easier

* More time to focus on environment
and children/families

* Models positive relationships
* Makes everyone’s job easier

10/27/2022
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Mindful Moment

What are some strategies you recommend coachees use
when they are building relationships with their team

members?
* Open communication

« Set the tone of collaboration

* Ask about strengths and
preferences

* Acknowledge effort and celebrate
successes

* Have fun!

* Set team norms

23

Mindful Moment
Are there materials that are helpful for the coachee to use

with members of their team when building and maintaining
relationships?
* Roles and responsibilities
* Preference or interest
survey
* Team meeting agendas
—
—

24
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Mindful Moment

Once teams have built strong relationships, what are some
ways they can use those relationships to support one
another professionally?

« Support for one another’s
professional development goals

¢ Consider peer coaching

25

Coaching and Practice

26

Coaching and Practice

Coach Monique and Maria — Collaborative Teaming

* Maria is the new teacher.

* Dylan has been in the classroom for two
years

* How can Maria start this partnership off
right with Dylan?

27
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Coaching and Practice

Coach Paolo and Kate — Building Relationships with Children

* Kate is a family child care provider.

 Kate wants to build relationships with
children in her care but doesn’t have
time.

* What strategies should Paolo suggest
Kate use to build relationships with the
children?

28

Coaching and Practice

Coach Carmen and Home Visitor Annette — Building
Relationships with the Family

* Annette is a home visitor to for the
Torres family.

* Annette is having trouble building
relationships with the family.

* What relationship strategies should
Carmen suggest after watching a
recording of the home visit?

29

Focus on Equity

30

10



Focus on Equity

Coaching Tip

* Collect data
* Who receives positive attention
* Who receives negative attention
* Use data to determine inequities

* Plan for making changes to instruction

10/27/2022
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Coaching Tip

* Encourage coachees to zone to
maximize learning

* Plan for equitable division of tasks and
responsibilities

32

Koko’s Corner

33
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https://bit.ly/DTL PUSHPLAY
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https://eclkc.ohs.acf.hhs.gov/about
us/article/mypeers social network early
childhood professionals
35

We Want To Hear
From You!

Please take some time to
complete the session evaluation.

For more information contact:

ecdtl@ecetta.info
(Toll-free 1-844-261-3752)

This training was suppor
of the United States (U,

offcal views of, nor an endorsement, by AC
esource may be duplicated for noncommercial uses without permission.

36
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Thank You!

Join Us For Our
Next Episode!

Coaching to Support Emotional Literacy
and Self-regulation

January 17, 2023

3:00-4:00 ET

10/27/2022
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