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Interprefy Widget

* Open Interprefy widget. Click on the
embedded Interprefy widget €5 .

* Select language. Select your
preferred language ) and click
connect ).

* Mute webcast. Mute the audio
output on the video player €.

¢ Listen to the audio content with
interpretation in real-time.
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Your Presenters

Presenters do not have any conflicts
of interest related to products or
services mentioned in PMFO
presentations. All PMFO learning
events comply with policies

on privacy, conflict of interest,

and diversity, equity, and inclusion.

Tim Adams, Program Nicole Holman-Alexander,
Management/Governance Program Management/
Specialist and EHS-CC Governance Specialist

Partnerships Specialist
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In this session, participants will
be able to:

Learning * |dentify one tool to support
Outcomes systems thinking with ERSEA

* List one or more strategies to
effectively move ERSEA
services forward
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Are your systems designed

‘/eig‘g to get the results you V\’/?ant for ERSEA
X services”
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A systemi is...
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“...a group of interacting, interrelated,
or interdependent parts that form

a complex and unified whole
with a specific purpose.”

Adapted from Kim, Daniel. Introduction to Systems Thinking. |
Westford, MA. Pegasus Communications, Inc., 1999.
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Unl'fled Whole
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Name a system that you
encounter every day.
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Interrelated

Unified whole

Specific purpose

A Management Systems Approach

45 CFR §1302.102 —
Achieving program goals

Hea
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FMance Standards

Thoughtful program
adaptations based
on solid data
Modern and dynamic
recruitment processes
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Management
Systems Wheel

Quality
Child
&
Family
Outcomes
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How do we determine,
verify, and document
eligibility?

eadership & Goye o,
Ce
A

Quality
Child
&
Family
Qutcomes

v g
Leadership & Gove‘“""
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Management System: Data and Evaluation

How do we determine, verify, and document ELIGIBILITY?
Identification e
of Strengths
Data and Evaluation and Needs Decision-making
Use data to Identify strengths. Record agreed-
make decisions, upon actions.
inform planning, |dentify needs.
and manage
and evaluate
outcomes. )
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Management System: Human Resources

How do we determine, verify, and document ELIGIBILITY?

Identification e

volunteers have the
credentials and

Identify needs.

of Strengths
Human Resources and Needs Decision-making
Ensure that staff and Identify strengths. Record agreed-

upon actions.

competencies
needed to fulfill their
responsibilities.
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Identify one tool to support systems
thinking with ERSEA

Choose one:
1. Alist of buzzwords

2. Handout: The Management Systems
Wheel with Guided Questions

3. A map of Route 66
4. None of the above
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How do we determine, verify,
and d

How do we identify and
recruit eligible fa

How do we prioritize who
receives services?
How can we best serve
children and families?

How do we encourage
and support the participation
of children and families?

April 5, 2022
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How do we identify and
recruit eligible families?
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Management System:

Ongoing Monitoring and Continuous Improvement

How do we identify and RECRUIT eligible families?
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Ongoing Monitoring &

Continuous Improvement Identification of Needs Decision-making
Adapt to better address goals Identify strengths. Record agreed-upon actions.
and objectives. Identify needs.

Engage everyone in the
process of planning and
continuous improvement.

19

Where are you in the process of
evaluating each of the five ERSEA
elements through the lens of the MSW?

0 Complete
O In progress
O Not started yet
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Resources

Head Start Management Systems Whes

<& GHiLDREN 2 FAMILIES

23
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Reflection and Next Steps

What is one strategy to effectively move
your ERSEA services forward?
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Lot Heg Contact PMFO
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This presentation was supported by the Administration for Children and Families (ACF) of the
United States (U.S.) Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $5,900,000 with 100% funded by ACF. The contents are those of the
author(s) and do not necessarily represent the official views of, nor an endorsement, by ACF/HHS,
or the U.S. Government.
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