
4 .

• Abra la aplicación lnterprefy. Pulse 
en el nombre de la aplicacion 
lnterprefy 1 .

• Seleccione el idioma. Seleccione su 
idioma preferido 2 y haga clic en 
conectar e . 

• Silenciar la transmisión. Silencie la 
salida de audio en el reproductor de 
video O . 

• Escuche el contenido de audio con 
interpretación en tiempo real. 

CONNECT 

o 
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Sus presentadoras en el día de hoy 

Las presentadoras no tienen 
conflictos de interés 
relacionados con los productos 
o servicios mencionados en las
presentaciones de PMFO. 
Todos los eventos de
aprendizaje de PMFO cumplen
con las políticas sobre
privacidad, conflictos de
interés, y diversidad, equidad
e inclusión.

Conferencia ERSEA 2022 

Vernex Harding, 
Especialista en Gestión de 
Programas y Educación en 
la Primera Infancia 

3 

Nicole Holman-Alexander, 
Especialista en Gestión de 
Programas y Gobernanza 

3 

Como resultado de esta sesión los 
participantes podrán: 

• Enumerar una o más estrategias
Resultados del para tomar decisiones y planificar 

los servicios de ERSEA.aprendizaje 

• Usar la Herramienta de 
Evaluación de ERSEA, identificar 
un área de mejora.

4Conferencia ERSEA 2022 

4 
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Hablemos

5

“Cuando planificamos las 
intervenciones upstream, tenemos 
que mirar más allá de los límites del 
propio trabajo. Abre el cuadro y 
panea de un lado a otro. ¿Estamos 
interviniendo en el nivel correcto 
del sistema?” 

—Dan Heath, Upstream, página 176

¿Qué palabras se destacan en esta cita?

Contactos de Head Start con la comunidad

5

6
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Mantenerse ágil 

¿Cuál es nuestra estrategia 
para abordar las necesidades 
infantiles, comunitarias y 
familiares del presente y el futuro 
a fin de lograr y mantener una 
inscripción plena? 

7 

7 

¿Cómo? 

8 
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Encuesta Entrevista 

Grupo 
focal 

Discusión en un 
grupo grande 

Recopilar datos 

9 

 
    

   

     
 

   
 

      
      

 

Encuesta Entrevista

Grupo
focal

Discusión en un
grupo grande

9 

¿Qué otros tipos de datos está 
captando para la entrega de servicios 
de ERSEA? 10 

10 
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11 

¿Cómo? 

11 

ERSEA: Elegibilidad, Reclutamiento, Selección, Inscripción y Asistencia 

Elegibilidad E 

Reclutamiento R 

Selección S 

Inscripción E 

Asistencia A 

12 

12 
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ERSEA Assessment Tool 

Introduction 
Responsive ERSEA services are essential for identifying and enrolling the children most in need of Head Start services. 
They also help programs achieve and maintain full enrollment. This assessment tool will help you identify ways to  
improve your program’s ERSEA services .  

Instructions for use  
Review the success indicators in each area. These indicators are based on regulations and best practices. Use the following 
rating scale to evaluate how your program is responding to each indicator.   

Rating Scale 
• E: Excelling – This practice is strong and has resulted in success.
• P: Progressing – This practice is well underway.
• S: Starting – This practice is just being implemented.

• D: Desired – This practice is not yet implemented.

Action Planning 
Use the action planning chart on page seven to identify next steps, establish timelines, determine responsible parties, and 
highlight necessary resources.  

Consider these action steps. 
1. Celebrate the Es and consider where you can replicate those practices.

2. Review indicators rated a P, S, or D.

3. Identify which indicator you can address in the short term.

4. Identify an implementation team to address long-term indicators.

5. Share your plans and your progress with your program specialist during your monthly call.

Contact your program specialist or regional technical assistance network for additional support. 
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– 3 –  Rating Scale — E = Excelling; P = Progressing; S = Starting; D = Desired 

Recruitment: 
Head Start recruitment is a systematic year-round process that reaches out 
to families in your program’s service area. Recruitment should be data-
informed and measurable. 

Rating Notes 

  RE1.  Community assessment data is used to locate and actively recruit 
income-eligible children, including TANF and SSI, children with disabilities, 
experiencing homelessness, or living in foster care 

  RE2.  Leadership recognizes and supports all staff in understanding their role in 
the program's recruitment efforts 

  RE3.  Technology is used by the program to connect with families and community 
partners to support recruitment efforts. 

  RE4.  Recruitment efforts are adequately staffed with oversight and operational 
responsibilities clearly delineated. 

  RE5.  Policies and procedures direct the use of social media as a recruitment tool. 
RE6.  A program-wide waiting list (that is representative of the needs at all sites)

is maintained and updated regularly.
  RE7.  The program has an established follow-up system for inquiries. 

  RE8.  The program has developed a system for training ERSEA staff. 
  RE9.  The program tracks and monitors recruitment efforts and analyzes data to 

make data-informed decisions and improvements. 
RE10.  The program engages in a wide range of recruitment activities that involve 

past and present families, staff, and community. 
RE11.  The program engages in a MyPeers group or other networking opportunities 

to discuss recruitment activities and the improvement of ERSEA services. 
RE12.  Recruitment and enrollment materials reflect the community’s language and 

literacy needs. 
RE13.  The program’s recruitment efforts include audience specific messaging that 

highlights their ability to provide safe and high-quality learning 
environments, 

RE14.  Partners promote and support the outreach and recruitment process. 

RE15.  Partners are educated on the program's service and avenues to enrollment. 

Recruitment Resources: 
1302.13 Recruitment of children. 
Developing Effective Recruitment Services 
Social Media Essentials for Getting Head Start Programs Connected 
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– 5 –  Rating Scale — E = Excelling; P = Progressing; S = Starting; D = Desired 

Enrollment: 
Effective and responsive enrollment services ensure that systems are 
in place to identify and address current and future community, child, and 
family needs in order to enroll the neediest families in a timely manner and 
maintain full enrollment throughout the program year. 

Rating Notes 

  EN1.  Management systems adapt to changing family and community needs to 
meet and maintain full enrollment. 

  EN2.  The program ensures communication and collaboration with governing 
body/Tribal Council and Policy Council members, community partners, 
Regional Office staff, and training and technical assistance (TTA) providers 
to establish and maintain full enrollment. 

  EN3.  The community assessment is updated and used to monitor changing 
demographics and family needs. 

  EN4.  Leadership engages in data-informed, strategic conversations about 
center locations and service. 

  EN5.  Full enrollment goals are based on the strengths and needs identified in 
internal and external data. 

  EN6.  The program’s options, schedule, and calendar are assessed and adapted 
to meet the needs of families. 

  EN7.  Enrollment opportunities are offered through a variety of locations and 
methods with varied hours to meet the diverse needs of families. 

  EN8.  Staff are trained to conduct enrollment interviews in a sensitive and 
culturally respectful manner. 

  EN9.  Enrollment is completed in a family-friendly environment and there is a 
process for providing resources and referrals as needed. 

EN10.  Internal technology and recordkeeping systems sufficiently support 
the enrollment process. 

EN11.  There is a process in place to ensure that staff receive the initial and 
ongoing training that they need to conduct enrollments. 

EN12.  A system of ongoing monitoring is in place to measure the effectiveness of 
and continually improve enrollment practices. 

Enrollment Resources: 
1302.15 Enrollment. 
Maintaining Full Enrollment 
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Herramienta de Evaluación de ERSEA

Facilita el diálogo y la exploración con 
respecto a requisitos y mejores 
prácticas.

Ayuda a identificar las áreas fuertes y 
las que hay que mejorar.

Respalda la planificación de acciones 
y la mejora continua.

13

13
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Capacitación y asistencia técnica

Reuniones de planificación anual

Monitoreo continuo

Generar datos internos para su uso 
en el programa

ERSEA Assessment Tool 

Introduction 
Responsive ERSEA services are essential for identifying and enrolling the children most in need of Head Start services. 
They also help programs achieve and maintain full enrollment. This assessment tool will help you identify ways to  
improve your program’s ERSEA services.  

Instructions for use  
Review the success indicators in each area. These indicators are based on regulations and best practices. Use the following 
rating scale to evaluate how your program is responding to each indicator.  

Rating Scale 
• E: Excelling – This practice is strong and has resulted in success.

• P: Progressing – This practice is well underway.
• S: Starting – This practice is just being implemented.

• D: Desired – This practice is not yet implemented.

Action Planning 
Use the action planning chart on page seven to identify next steps, establish timelines, determine responsible parties, and 
highlight necessary resources.  

Consider these action steps. 
1. Celebrate the Es and consider where you can replicate those practices.

2. Review indicators rated a P, S, or D.

3. Identify which indicator you can address in the short term.

4. Identify an implementation team to address long-term indicators.

5. Share your plans and your progress with your program specialist during your monthly call.

Contact your program specialist or regional technical assistance network for additional support. 
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Managing the Community Assessment Process  
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Usar la Herramienta de Evaluación de ERSEA

15

Alcanzar a más familias

Inscripción y 
reclutamiento

Apoyo a niños 
y familias

Transporte
Asociaciones
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¿Cómo? 

Datos para la mejora continua de los programas 

Los datos de un programa deberían usarse para identificar: 

 Fortalezas 

 Necesidades 

 Planes 

 Cumplimiento 

 Progreso 

18 
18 
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Monitorear el desempeño de un programa 

Los programas deben monitorear su propio cumplimiento 

Recopilar 
datos y 

usarlos como 
base de la 

planificación 

Implementar 
correcciones de 

rumbo 

Implementar 
procedimientos 

preventivos 

Trabajar con 
el Cuerpo 

Directivo o el 
Consejo Tribal 
y el Consejo 
de Políticas 

de las normas y mejorar continuamente al: 

19 
19 

19 

Responder 
continuamente con 
correcciones de 
curso. 

Analizar el progreso y el 
cumplimiento a través del 
monitoreo continuo. 

Desarrollar un plan de 
acción y un presupuesto 
que reflejen las metas. 

Evaluar el progreso a través 
de la autoevaluación anual. 

Realizar o actualizar la 
evaluación comunitaria 

Implementar un plan de 
acción. 

Cada cinco años: 
Establecer metas a largo plazo 
y objetivos mensurables. 
Anualmente: Revisar metas y 
objetivos. 

Fortalecer los esfuerzos de 
reclutamiento para generar un 
número mayor de postulantes 
en todos los centros y en 
múltiples categorías de 
ingresos. 

¿Qué 
podemos 
hacer mejor? 

Aumento de postulaciones y 
materiales nuevos, actividades 
con socios. 

Revisar todos los datos y 
crear un plan de mejora. 

Los esfuerzos de 
reclutamiento no 
llegan a todas 
las áreas y 
poblaciones 
designadas. 1. Materiales de reclutamiento 

2. Socios 
3. Capacitación del personal 

Asignar actividades, 
identificar medios de apoyo, 
definir plazos, identificar 
puntos de datos. 

Ciclo de planificación: Perspectiva del programa 

20 
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Estrategias de ERSEA exitosas
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ERSEA Assessment Tool 

Introduction 

Responsive Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA) services are essential for identifying and enrolling  

the children most in need of Head Start services. They also help programs achieve and maintain full enrollment. This assessment tool  

will help you identify ways to improve your program’s ERSEA services .  

 
Instructions for use  

Review the success indicators in each area. These indicators are based on regulations and best practices. Use the following  

rating scale to evaluate how your program is responding to each indicator.   

 
Rating Scale 

• E: Excelling – This practice is strong and has resulted in success. 

• P: Progressing – This practice is well underway. 

• S: Starting – This practice is just being implemented.  

• D: Desired – This practice is not yet implemented. 

Action Planning 

After you have rated your ERSEA services, use the action planning chart on page 7 to identify next steps, establish timelines,  

determine responsible parties, and highlight necessary resources. Consider these action steps: 

1.  Celebrate the Es and consider where you can replicate those practices. 

2.  Review indicators rated a P, S, or D.  

3.  Identify which indicator you can address in the short term.  

4.  Identify an implementation team to address long-term indicators. 

5.  Share your plans and your progress with your program specialist during your monthly call. 

Contact your program specialist or regional technical assistance network for additional support.  
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Enrollment: 
Effective and responsive enrollment services ensure that systems are 
in place to identify and address current and future community, child, and 
family needs in order to enroll the neediest families in a timely manner and 
maintain full enrollment throughout the program year. 

Rating Notes 

  EN1.  Management systems adapt to changing family and community needs to 
meet and maintain full enrollment. 

  EN2.  The program ensures communication and collaboration with governing 
body/Tribal Council and Policy Council members, community partners, 
Regional Office staff, and training and technical assistance (TTA) providers 
to establish and maintain full enrollment. 

  EN3.  The community assessment is updated and used to monitor changing 
demographics and family needs. 

  EN4.  Leadership engages in data-informed, strategic conversations about 
center locations and service. 

  EN5.  Full enrollment goals are based on the strengths and needs identified in 
internal and external data. 

  EN6.  The program’s options, schedule, and calendar are assessed and adapted 
to meet the needs of families. 

  EN7.  Enrollment opportunities are offered through a variety of locations and 
methods with varied hours to meet the diverse needs of families. 

  EN8.  Staff are trained to conduct enrollment interviews in a sensitive and 
culturally respectful manner. 

  EN9.  Enrollment is completed in a family-friendly environment and there is a 
process for providing resources and referrals as needed. 

EN10.  Internal technology and recordkeeping systems sufficiently support 
the enrollment process. 

EN11.  There is a process in place to ensure that staff receive the initial and 
ongoing training that they need to conduct enrollments. 

EN12.  A system of ongoing monitoring is in place to measure the effectiveness of 
and continually improve enrollment practices. 

Enrollment Resources: 
1302.15 Enrollment. 
Maintaining Full Enrollment 
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  EN3.  The community assessment is updated and used to monitor changing 
demographics and family needs. 

  EN4.  Leadership engages in data-informed, strategic conversations about 
center locations and service. 

  EN5.  Full enrollment goals are based on the strengths and needs identified in 
internal and external data. 

  EN6.  The program’s options, schedule, and calendar are assessed and adapted 
to meet the needs of families. 

  EN7.  Enrollment opportunities are offered through a variety of locations and 
methods with varied hours to meet the diverse needs of families. 

  EN8.  Staff are trained to conduct enrollment interviews in a sensitive and 
culturally respectful manner. 

  EN9.  Enrollment is completed in a family-friendly environment and there is a 
process for providing resources and referrals as needed. 

EN10.  Internal technology and recordkeeping systems sufficiently support 
the enrollment process. 

EN11.  There is a process in place to ensure that staff receive the initial and 
ongoing training that they need to conduct enrollments. 

EN12.  A system of ongoing monitoring is in place to measure the effectiveness of 
and continually improve enrollment practices. 

Enrollment Resources: 
1302.15 Enrollment. 
Maintaining Full Enrollment 
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Reflexión y próximos pasos

¿Cuál sería una estrategia para que los servicios de ERSEA
avancen más allá de la implementación?
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Sesión 2a. ERSEA: 5 de abril del 2022 
Más allá de la implementación 

Gracias 

Esta presentación fue desarrollada para la Administración para Niños y Familias (ACF, 
sigla en inglés) del Departamento de Salud y Servicios Humanos (HHS, sigla en inglés) de 
los Estados Unidos (EE. UU.) como parte de una subvención de asistencia financiera por 
un total de US$ 6,500,000, financiados al 100% por la ACF. Los contenidos pertenecen al 
autor o autores y no representan necesariamente las opiniones oficiales ni el respaldo de la 
ACF, del HHS o del gobierno de los EE. UU. 

Póngase en contacto con 
PMFO 

pmfo@ecetta.info 

https://eclkc.ohs.acf.hhs.gov/ncpmfo 

llámanos: 888.874.5469 
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