Head Start
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Head Start Program Leadership Responsibilities

Review:
» Funding applications and amendments
Adopt practices to ensure active, independent, and informed governance: * Results and follow-up activities from federal monitoring
« Fully participate in the development, planning, and evaluation Rewew_ and approve:
of the Head Start program governing body bylaws * Major policies and procedures

+ Create procedures for accessing and collecting information * Progress on implementing the Head Start grant

- Develop written standards of conduct  Personnel policies regarding the hiring, evaluation,

« Establish Policy Council bylaws and election procedures ::e_rmlngtllon, and comptensatlontpf ager:jcy emrF;_'OyeeT_ _

+ Establish advisory committees as deemed necessary . * Financial management, accounting, and reporiing policies
Select delegate agencies and the service areas for Go‘{emmg B°‘E'V’ * Major expenditures and operating budget
such agencies Tribal Council + Selection of auditor and actions to correct audit findings
Establish procedures and criteria for recruitment, Legal and Fiscal Oversight Including Receive and use operational reports
selection, and enrollment the Safeguarding of Federal Funds \

Operational Reports:
» HHS secretary communication
* Financial statement
. . * Program information summaries
Collaborative Provide Legal « Data on school readiness goals
Decision-Making and Oversight: « Enrollment
Taking Action: Ensure compliance + USDA
Establish with federal, state, « Financial audit
impasse iligll, g + Self-assessment
Approve and submit to the procedures Provide fecallians « Community assessment
governing body: Leadership and * Program Information Report (PIR)

« Activities that involve parents
and ensure responsive services

+ Program recruitment, selection, Policy Council Management Staff
and enrollment priorities

Strategic Direction

Key responsibilities:
* Develop and implement policies and procedures

- Funding applications and Program Direction Day-to-Day Operations « Provide training and technical assistance to governing
amendments body/Tribal Council, Policy Council, staff, and volunteers
» Budget planning * Provide ongoing supervision of staff and budget to
* Policy Council bylaws and ensure compliance and continuity of care
election procedures + Oversee continuous quality improvement
» Head Start program personnel » Oversee management and protection of program data
policies and decisions * Maintain an automated accounting and
* Recommendations on delegates recordkeeping system
and service areas » Monitor goals, objectives, and regulatory compliance
Receive and use operational reports » Engage in the establishment and

management of parent committees

* Generate and share operational reports with
Policy Council, governing body/Tribal Council,
and HHS (as appropriate)
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