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Head Start Program Leadership Responsibilities

Adopt practices to ensure active,
independent, and informed governance:
* Fully participate in the development,

planning, and evaluation of the Head
Start program governing body bylaws
+ Create procedures for accessing and
collecting information
» Develop written standards of conduct
+ Establish Policy Council bylaws and
election procedures
+ Establish advisory committees
as deemed necessary

Governing Body/
Tribal Council

Provide
Leadership and
Strategic Direction

Policy Council
Program Direction
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Operational Reports:
* HHS secretary communication
+ Financial statement
* Program information summaries
» Data on school readiness goals

Legal and Fiscal Oversight Including » Enrollment
the Safeguarding of Federal Funds + USDA

+ Financial audit

+ Self-assessment

« Community assessment

* Program Information Report (PIR)

Management Staff
Day-to-Day Operations

NATIONAL CENTER ON
Program Management and Fiscal Operations
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