ACTION PLANNING

ACTION PLANNING

Make a plan for how you will use
resources and strategies from these
sessions to iImprove outcomes.

We will use the PATH framework to plan
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STEPS ONE AND TWO

GOALS AND ONE YEAR FROM NOW

GOALS
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Early Childhood
National Centers

Goals

What do your collaborative transition practices look like ONE YEAR FROM
TODAY?

What have you done? What does HS PS collaboration look like?

What increase in comprehensive services or collaborative PreK have
occurred?

What shared PD development is occurring?
What information is being shared across settings?
What relationships have been formed or strengthened?

If | visited your program/district a year from now and you were successful in
meeting your collaboration goals, what will | see?
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STEPS THREE AND FOUR

What is your
current status?
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Early Childhood
National Centers

Goals

- What does it look like RIGHT NOW?
- What have you done? What does HS PS collaboration look like?

* What increase in comprehensive services or collaborative PreK have
occurred?

* What shared PD development is occurring?
« What information is being shared across settings?
- What relationships have been formed or strengthened?

- If | visited your state a year from now and you were successful in meeting your
collaboration goals, what will | see?
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STEP FIVE

Six months
from now



2O Six months from now

Early Childhood
National Centers

- Take action toward what you want to create.
- What steps do you have to take over the next six months?
- Who will do them?

- Get specific!
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STEPS SIX

THREE MONTHS FROM NOW




2 Three months from now!

Early Childhood
National Centers

- What will you have to do?
- By what day?

- Who does what?

- When do they do it by?

- Get specific!
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STEPS SEVEN

FIRST STEPS




x ¥ x

2O Three months from now!

Early Childhood
National Centers

- What are your immediate action steps?
- Get specific!
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Sharing ldeas

- Each individual shares a brief overview of their action plan.

- Participants can ask questions about each other’s plans.
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Questions?
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