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Barriers to Higher Education 

Affordability 

Access 

Relevance 

Effectiveness 

Connection 
© 2016 University of Washington. All rights reserved. 
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What Is the EarlyEdU Alliance? 

• A national collaborative effort to improve access to
affordable and effective bachelor’s degrees in early
childhood education

• A network of institutions of higher education (IHEs) using
innovative and competency-based courses developed
exclusively for the EarlyEdU Alliance by national experts
in the field of early learning

• State-based teams working together to improve access
to affordable, relevant early childhood degrees

© 2016 University of Washington. All rights reserved. 

How Did the EarlyEdU Alliance 
Start?

National Center for Quality Teaching and 
Learning (NCQTL): 

• Funded by the Office of Head Start

• Led by the University of Washington

• Created to develop and disseminate training
materials for Head Start teachers and other
Early Childhood teachers to improve child
outcomes

© 2016 University of Washington. All rights reserved. 

How Did the EarlyEdU Alliance 
Start?

Higher Education Objective: 

• Develop innovative competency-based
courses for Head Start and other ECE
teachers

• Provide courses and Coaching Companion to
local IHEs to support effective and relevant
bachelor’s degree completion

• Build national alliance to improve access to
affordable bachelor’s degrees in early
childhood education

© 2016 University of Washington. All rights reserved. 
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“Transforming the Workforce for Children 
Birth Through Age 8: A Unifying Foundation” 

www/iom.edu/Birthtoeight • Recommendation 4: 
Build an interdisciplinary foundation in 
higher education for child development. 

• Recommendation 5: 
Develop and enhance programs in 
higher education for care and education 
professionals. 

• Child development 

• Subject matter 

• Instructional practices 

• Field-based experiences 

• Demonstration of competency 

Source: IOM (Institute of Medicine) and NRC (National Research Council). 2015. Transforming the workforce for
children birth through age 8: A unifying foundation. Washington, DC: The National Academies Press. © 2016 University of Washington. All rights reserved.
	

What are the EarlyEdU Alliance’s 
Goals? 

• To improve access to affordable bachelor degrees,
especially for early childhood teachers returning to
complete their degrees

• To ensure relevance and effectiveness of degrees
through competency-based higher education courses

© 2016 University of Washington. All rights reserved. 

Who is the EarlyEdU Alliance For? 

• Individuals: For professionals with a relevant affiliation

• IHEs: For institutions of higher education that serve the
early childhood teacher population. All faculty using
EarlyEdU materials at a member IHE have full access to
membership benefits
– Tribal Colleges, Historically Black Colleges and Universities and 

Hispanic Serving Institutions are our high priority partners to 
ensure we are responsive to all early childhood teachers and the 
children and families they serve. 

• States/Non-profit organizations: For representatives of
organizations working on a state or national level to
improve the early childhood workforce

© 2016 University of Washington. All rights reserved. 
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Poll Question: What is your role? 

• State Child Care Administrator

• State Professional Development Leader

• State Collaboration Office staff

• EHS/HS program staff

• Child Care Resource & Referral staff

• Higher education faculty/instructor

• National TA Center staff

• Federal staff

© 2016 University of Washington. All rights reserved. 

EarlyEdU Alliance Courses 
Foundational 

• Applied Child 
Development* 

• Resiliency and 
Wellness for 
Educators* 

• Becoming a Teacher 
Leader 

• Child Observation 
and Assessment 

Course Sampler 

Modules 

Practice-Based 
• Positive Behavioral Support for Young Children* 

• Cognition and General Knowledge: Science, Math, 
and Logic and Reasoning* 

• Language and Literacy* 

• Engaging Interactions and Environments* 

• Child Health and Wellbeing 

• Learning with Digital Media 

• Highly Individualized Teaching and Learning 

• Practice-Based Coaching 

• Supporting Dual Language Learning 

Capstone 
• Intentional Teaching 

© 2016 University of Washington. All rights reserved. 

EarlyEdU Courses and the Coaching 
Companion 

Online and In-person Courses: 

• Full set of course materials including Rich content, Syllabus,
Instructor Guides, Assignments, Rubrics, and Handouts.

• All courses use Communities of Reflection and Practice 

• Competency-based assignments 

EarlyEdU Coaching Companion: An innovative video 
collaboration tool.
	

• Used in all EarlyEdU courses 

• Can be used with home IHE courses 

• 'Play by play' for annotating specific practices 

© 2016 University of Washington. All rights reserved. 
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What Makes EarlyEdU Courses 
Unique?

• Bridge the gap between theory and practice

• Competency-based assignments

• Extensive real-world examples of teaching practices

• Variety of expert voices

• Video reflection and feedback

© 2016 University of Washington. All rights reserved. 

What Are the Advantages of 
EarlyEdU Courses for Faculty? 

Traditional Course: 

• Time-intensive
preparation

• Limited access to
engaging videos of
teacher practices

vs. 

EarlyEdU Course: 
• Complete set of

course materials

• More time to coach
students

• Embedded high-
quality videos

© 2016 University of Washington. All rights reserved. 

What Are the Advantages of 
EarlyEdU Courses for Faculty? 

Traditional Course: 

• Limited opportunities
to observe student
teaching

vs. 

EarlyEdU Course: 
• Ability to observe and

facilitate student
growth

• Multiple opportunities
for faculty and peers to
observe and provide
feedback on student
teaching practices

© 2016 University of Washington. All rights reserved. 
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What Are the Advantages of 
EarlyEdU Courses for Students?

Traditional Course: 
• Single “expert” voice 

• Limited exposure to 
different teacher 
practices 

• Limited opportunity for 
coaching on practice 

• Few opportunities to 
provide feedback on others’ 
practice 

vs. 

EarlyEdU Course: 
• Various expert lectures 

• Multiple opportunities to 
observe different sites, 
communities, and 
practices

• Practice providing and 
receiving feedback 

© 2016 University of Washington. All rights reserved. 

FIELD TEST 
at 

University of 
Washington 
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Field Test: Participants 

• 110 students enrolled in Early Childhood & Family
Studies (ECFS) online BA completion program

• 94% currently working as ECE professionals
• Family child care 

• Center child care (for-profit, non-profit, faith-based) 

• Military child care 

• Head Start 

• State PreK 

• 29% participating in state QRIS

© 2016 University of Washington. All rights reserved. 
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Intentional Teaching Framework 

© 2016 University of Washington. All rights reserved. 

FIELD TEST: Engaging Interactions & 
Environments Course 

• Students submit baseline video 

• Students “attend” engaging lectures with rich media (Know) 

• Video reliability (See) 

• Reflect on their baseline videos (See & Reflect) 

• Enact the instructional support strategies in their own 
practice/placements (Do) 

• Share with their Community of Reflection and Practice (CORPs) (See & 
Reflect) 

• Submit final video (Improve) 

© 2016 University of Washington. All rights reserved. 

Baseline 

© 2016 University of Washington. All rights reserved. 
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Lecture 

© 2016 University of Washington. All rights reserved. 

Courses 
delivered 
asynchronous 
online 

© 2016 University of Washington. All rights reserved.

“

Create 
reliability 
checks 
“Do you see 
what I see?” 

Your Own Practice 

© 2016 University of Washington. All rights reserved. 
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Reflection on Baseline
	

Explanation: 

I really need to ask more open-ended questions and wait for children’s 

answers. I find that I will ask a question and then answer it for them. 

I feel I also need to use more words. I tend to use a lot of one word
	
comments, instead of explaining what is happening or asking the children 

what is happening. I have a lot to learn. I really need to work on 

encouraging the children to think. I did not see much comparing or
	
categorizing/or making predictions. I did bring up that we saw butterflies in
	
two different books and looked at them. I could have asked, “How are they
	
the same? And “How are they different?” But I didn’t think to do that. To be 

completely honest, I don’t think I personally “think critically” enough myself. 

I don’t think I was brought up that way, so I have to work hard now to think 

to ask the children to “think.” I do see how wonderful it is to get them
	
thinking. It opens up the world. It helps them learn and grow. I want to get 

better at it. I know I won’t become perfect at it over night, but I will be trying
	
each day to improve. 

—Patricia
	

© 2016 University of Washington. All rights reserved. 

Student 

Reflection on Baseline
	

Reflection: 

I am “surprised”, a little “disappointed”, and “perplexed” ;) even for the lack 

of emotional vocabulary words I used in my baseline videos. As I watched 

each video I noticed many engaging conversations and positive 

interactions but a lot of missed opportunities where I could have added 

emotional vocabulary to the conversation. I found that I was often 

encouraging and hugging the children but I didn’t say “You are feeling 

happy today” or “You are feeling a little discouraged.” This exercise 

definitely opens my eyes to see where my weakness is. I actually thought 

I was using emotional vocabulary frequently, but after watching my
	
baseline videos, I realize that I need to be more intentional in labeling
	
emotions to help children identify and learn more emotional vocabulary.
	
And because I absolutely could not leave my chart blank, I watched the 

videos again and looked for opportunities that I could have used emotional
	
vocabulary.
	

© 2016 University of Washington. All rights reserved. 
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Peer Commenting Progression 
in 3 Months

From: Traci, 2014-01-25, 12:24 a.m. 
I liked how the other boy was offering help and quietly started to help 
his friend sort. I also noticed him doing a lot of self-talking. Good work! 

From: Traci, 2014-04-25, 10:26 p.m. 
This is a good example of an engaging interaction. I like the way you 
asked her “How are we going to take care of our ponies?” She had 
some good ideas and I liked how she got up and got the barn too. 
You might want to show more matched affect when she gets happy or 
excited, also it looks like the little boy in the video was trying to get 
involved, you might want to acknowledge the other things that are 
going around as well. I know it gets tricky when we are trying to film 
but try to make it as real as possible even if you have to stop your 
conversation with the little girl to acknowledge the other children. 
Good job, thanks for sharing. 

© 2016 University of Washington. All rights reserved. 

Peer Commenting Progression 
in 3 Months 

From: Marlize, 2014-01-25, 11:22 AM 
This is a great activity! He was so involved and interested in the task 
of sorting! 

From: Marlize, 2014-04-27, 10:24 PM 
Kelsie, the children seem to be very engaged in the activity. I can only 
assume that they have done this activity before and they know the 
rules of it. The little girl seems to be pondering or not as engaged in 
the activity as the boys. When you started on the next word she was 
still drawing a picture of her mom. What do you think about giving 
them a 1 minute or 2 minute warning before moving onto the next 
word? That way they know that they have to draw their picture or just 
move on to the next word. I like how you are doing this activity in a 
small group that way you can focus on the three children to take notes 
or see where they need help etc. Great activity too!! 

© 2016 University of Washington. All rights reserved. 
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Rubrics for Instruction and Evaluation 

Community of Reflection and Practice Discussion and Video Portfolio Rubric 

DO: Video yourself 
enacting strategy 

ACCOMPLISHED 
Mastery of the lesson skill 
(positive emotional 
connection, awareness of 
children’s needs, etc.) is 
demonstrated through 
frequent, consistent use of 
the strategies 

EMERGING 

Student demonstrates use of 
lesson skill strategies 
occasionally or sometimes. 
Student’s use of strategies 
may be inconsistent or 
uneven in some way. 

DEVELOPING 
Student rarely implements 
lesson skill strategies and 
frequently misses 
opportunities to demonstrate 
their use. Student may 
implement strategies 
inappropriately. 

REFLECT: Include a 
comment along with 
your video 

ACCOMPLISHED 
Student’s reflection 
demonstrates insight and is 
well‐ reasoned with specific 
examples from classroom 
interactions. Student draws
on knowledge of lesson skill 
in plans for future 
improvement. Reflection
addresses children’s 
responses to the use of 
specific strategies 

EMERGING 

Reflection does show some 
insight and demonstrates 
basic understanding of lesson 
skill. Response may draw on 
evidence from the classroom
and describe children’s
responses, but is incomplete.

DEVELOPING 

 Response lacks depth, with 
minimal detail from student’s 

  experiences in the classroom 
 and few references to specific 

   strategies. Reflection may not 
  include information about 

 children’s responses. 

© 2016 University of Washington. All rights reserved. 

Rubrics for Instruction and Evaluation 

Feedback to CORP 

SEE: Observation of 
CORP members’ 
videos 

ACCOMPLISHED: 
Coach Quality 

Student readily recognizes 
specific practices for lesson 
skill on peer’s video and is 
able to clearly articulates 
detailed and behavior 
specific comments that are
anchored to the practice as 
support 

EMERGING: 
Supportive Peer 

Student shows some skill 
with recognizing specific 
practices of lesson skill, by 
may miss examples of
strategies or provides too 

 few details in the 
observation to support the 
practice 

DEVELOPING: 
Observer 

Student may 
mischaracterize features of 
the interactions and 
practice or demonstrate an 
inability to recognize
strategies and the specific 
practice of the lesson skill 
with accuracy 

Feedback to CORP 
members 

    
  

 

ACCOMPLISHED 

Student’s reflection 

demonstrate insight and is 
well‐reasoned with specific 
examples from the video. 
Student draws on 
knowledge of the specific 
practice and qualifies 
comments with I‐
statements. Feedback 
contains both positive
comments and constructive
guidance
 

EMERGING 

Feedback does show some
insight and demonstrate 
basic understanding of the 
specific practice. Student 
qualifies their feedback 
with an I‐ statement.
Feedback contains positive
comments, but lacks
constructive guidance. 

DEVELOPING 



  

Response lacks depth, with 
minimal detail from the 
video and few references 
to feature the specific 
practice. Feedback is not 

 
 qualified with an I‐ state or 

 
is not supported with 

   
 detailed observations. 

 

 

© 2016 University of Washington. All rights reserved. 

Field Test: Impact of Engaging Interactions 
Course with Video Feedback

Pre/Post CLASS Scores (n=49; t test) 

 











  





© 2016 University of Washington. All rights reserved. 
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Field Test: Resiliency and Wellness 

Randomized block controlled study with pre–post 
measurement indicated that teachers who 
participated in the online course experienced 
significantly better outcomes than a control group 
including: 

•		 reductions in job-related stress, 

•		 improvements in teaching self-efficacy, and 

•		 stronger intentions to implement evidence-based 
classroom practices. 

© 2016 University of Washington. All rights reserved. 

Field Test: Student Feedback (n=110) 

• 92% retention rate 

• 98% feel that the coursework is relevant to their 
desired career in early learning 

• 99% feel that the coursework is exciting and 

challenging
	

• 76% feel connected to other students 

• 80% feel connected to students in CORP 

© 2016 University of Washington. All rights reserved. 

National Pilot Faculty Feedback 

Positive Feedback 

• High-quality content and design 

•		 Focus on practical strategies beneficial, especially for students 
already working in the field 

• Varied and numerous resources appreciated 

• Excellent videos of exemplary teaching practices 

•		 Lecture videos in online courses make courses more engaging by 
simulating in-person classroom experience 

•		 CORP assignments effective once students became comfortable 
with critiquing their peers’ work 

Sources: Faculty interviews, surveys, and focus groups 

© 2016 University of Washington. All rights reserved. 
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Pilot Faculty Voices
	

The content was absolutely 
fabulous! Students really liked the 
videos, especially appreciated the 

classroom scenes because it made 
it more real  to them and their 

experiences. 

The entire concept of 
reviewing, planning, 

practicing and reflecting 
on the content and 
knowledge from the 
course is absolutely 

intriguing. 

I really appreciate the format 
of students applying the 

information immediately and 
reflecting upon what they 

learned. 

© 2016 University of Washington. All rights reserved. 

Pilot Faculty Voices
	

One of my students was a 
director of a local program. 

She was so impressed 
with the content and 

information that she has 
been sharing it with her 

staff. 

I am always a big 
fan of discussions, 
and I appreciate 

how the discussion 
questions 

addressed what 
they were doing in 

the classroom. 

© 2016 University of Washington. All rights reserved. 

Pilot Faculty Voices
	

EarlyEdU is producing high 
quality products that are 

serving to provide a shared 
standard of quality; the 

content is rigorous and the 
assessment of student 

knowledge is well 
developed. 

As we are 
attempting to 
create more 

reflective 
practitioners, the 

format and content 
were outstanding 

The technology and 
professional 

development for faculty 
in on-line teaching has 

been remarkably helpful. 

© 2016 University of Washington. All rights reserved. 
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Faculty and IHE State Innovations 
• Local champions for EarlyEdU are conducting statewide

presentations on their current and future work with the
Alliance.

• Member faculty are submitting proposals for state wide
professional conferences highlighting the their innovative
teaching using EarlyEdU materials.

• Member IHEs are developing degree pathways through
two- and four-year IHE partnerships (2+2) and using
EarlyEdU courses for common transferable courses.

• A member IHE is conducting research on Practice-Based
Coaching with student and mentor teachers.

© 2016 University of Washington. All rights reserved. 

State Innovations 
• Making EarlyEdU courses transferable

statewide

• Piloting the delivery of courses through state
PD systems with local IHEs conferring
credits

• Inviting EarlyEdU to participate in Early
Childhood Workforce meetings, co-planning
webinars for early childhood faculty, and
presenting at state wide conferences

© 2016 University of Washington. All rights reserved. 

Where Is the EarlyEdU Alliance 
Now? 

• Developing new online courses

• Redeveloping select courses for birth to 8

• Scaling up the EarlyEdU Coaching Companion

• Reaching out to High-Priority Partners (tribal colleges,
HBCUs, HSIs)

• Secured funding to keep it free for members through 2020

• Finished first national pilot and CA cohort in June 2016

• Launched a new national pilot in August 2016

© 2016 University of Washington. All rights reserved. 
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What Does Membership in the
	
EarlyEdU Alliance Offer?
	

• Seven online and fifteen in-person courses 
developed by national experts in early learning 

• EarlyEdU Coaching Companion 

• A self-paced online course about effective online 
teaching and the EarlyEdU approach 

• A national community of early childhood scholars 
and experts 

• Annual EarlyEdU Institute for Faculty and State 
Teams 

© 2016 University of Washington. All rights reserved. 

Who Are the 
Alliance Members? 

In 18 states across the country… 

© 2016 University of Washington. All rights reserved. 

In 18 states across the country…
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In California Thanks to First Five 

• Brandman University 

• Cal Poly Pomona 

• Cañada College, San Mateo 
Community College District 

• Chabot College 

• City College of San Francisco 

• College of the Desert 

• CSU Channel Islands 

• CSU Fullerton 

• De Anza College 

• Fresno Pacific University 

• Merritt College 

• San Bernardino Valley College 

• San Francisco State University 

• San Joaquin Delta College 

• San Jose State University 

• Skyline College, San Mateo 
Community College District 

• UC Berkeley 

• UC Riverside 

• UCR Extensions 

• Yuba College 

© 2016 University of Washington. All rights reserved. 

  



































































 



 






   
























National Pilot Members 

© 2016 University of Washington. All rights reserved. 

Where Do We Go from Here? 

For IHEs: Consider if becoming an Alliance 
member is right for you. 

© 2016 University of Washington. All rights reserved. 
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For Faculty and IHEs 

• Are my students early childhood teachers who are
working towards bachelor’s degree completion?

• Do my students have access to early learning field
sites where they can complete video assignments?

• Are my students and I willing and able to use video to
give and get high-quality feedback about their teaching
practices?

© 2016 University of Washington. All rights reserved. 

For Faculty and IHEs 

• Am I interested in using competency-based
assignments to help my students improve their
teaching practices?

• If you teach at a community college: Do my students
have a clear pathway to completion of their bachelor’s
degree?

© 2016 University of Washington. All rights reserved. 

Where Do We Go from Here? 

For State-Based Teams: 

Consider what your leverage points are. 

© 2016 University of Washington. All rights reserved. 
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For State-Based Teams
	

• What colleges and universities play an important role in 
educating my state’s early childhood workforce? 

• What colleges and universities in my state serve working 
early childhood teachers who are trying to complete their 
bachelor’s degrees? 

• What community colleges in my state have articulation 
agreements with 4-year institutions where students can 
earn bachelor’s degrees in early childhood education? 

© 2016 University of Washington. All rights reserved. 

For State-Based Teams 

• What higher education programs in my state are 
interested in competency-based coursework that gives 
current and future teachers experience with evidence-
based teaching practices? 

• What local or state-wide organizations could partner with 
and support institutions belonging to the EarlyEdU 
Alliance™? 

• Are there any colleges or universities that could offer 
credit for an EarlyEdU course delivered by my state? 

© 2016 University of Washington. All rights reserved. 

Where Do We Go from Here? 

For EHS and HS directors, education 
managers, professional developers: 

Consider how you can leverage EarlyEdU 
Alliance for the teachers in your program. 

© 2016 University of Washington. All rights reserved. 
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For HS/EHS and PD 

• Are there IHEs that are serving or could be 
serving your teachers now? 

• Do you have a cohort of teachers who need to 
get Bachelor degrees? 

• Is there a mechanism in your state or region 
whereby teachers could take a classes and have 
an IHE confer credit? 

© 2016 University of Washington. All rights reserved. 

Where Do We Go from Here? 

IHEs: Sign MOA to join the Alliance 

State/Community Stakeholder: Join the Alliance, identify strategies for leveraging 
EarlyEdU Alliance resources 

HS/EHS/PD: 

•		 Work with HS Collaboration director to bring stakeholders together 

•		 Identify potential IHEs and send fact sheet, start dialog 

•		 Identify participating IHEs and enroll teachers, 

develop partnerships for field work
	

• Use Coaching Companion 

Visit the EarlyEdU Alliance website to learn more: www.earlyedualliance.org 

Email info@earlyedualliance.org for more information 

© 2016 University of Washington. All rights reserved. 
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This document was prepared under Grant #90HC0002 for the U.S. Department of Health and Human Services, Administration 
for Children and Families, Office of Head Start, by the National Center on Quality Teaching and Learning. 

© 2016 University of Washington. All rights reserved. 
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